Baker County Library District
Board of Directors| Regular Meeting Agenda
Monday, September 10, 2012, 7:00pm
Riverside Meeting Room, Baker County Public Library
2400 Resort St, Baker City, OR
Gary Dielman, President
CALL TO ORDER

Motion

I.
II.
III.

7:00pm

ADDITIONS/DELETIONS FROM AGENDA
Conflicts or potential conflicts of interest
APPROVE MINUTES from previous Board Meeting

IV.

7:05

Public Comments & Communications

2nd

In the interests of time and to allow as many members of the public an opportunity
to speak, the board asks guests to limit remarks to five (5) minutes if speaking on
behalf of an individual, or ten (10) minutes if speaking on behalf of a group or
organization.

ACTION & BUSINESS ITEMS
V.

7:10

OLD BUSINESS
Fountain Project Follow-up

7:15

ANNUAL / RECURRING BUSINESS

7:15

NEW BUSINESS
Bylaws Revised to Board Governance Policy
Policy Discussion: Overnight / Long-term Parking
on Premises (Homelessness)

i.
VI.
VII.
i.
ii.

ADMINISTRATIVE REPORTS
VIII.

8:00

DIRECTOR REPORTS
Facilities:
Baker
- “Old restroom” faucet repair status
- Public Hearing on Resort Street Utilities, 9/25, 5pm
- Haines – Water leak: broken shut-off valve under building
- Richland Remodel; Est. $800 - $2,500 (?)
- Gift of surplus EOU tables
- USPS probing Village Post Office interest
Personnel:
- Staff injury - Workman’s Comp claim 8/8/12
- Annual Staff In-service Training planned for Columbus Day, 10/8
Programming:
CHILDRENS
8/15 OMSI Science Fair
8/16 Summer Reading Program Carnival
YOUNG ADULTS
8/31 Hunger Games
Services:
- Childrens’ Services Desk
Technology:
Other:
- Television show film shoot at BCPL, Fri, 8/17
- OSL Statistical Report begun, due Oct 1
Media Review / Discussion

8:15

BUSINESS AND FINANCIAL REPORT
Review Statement of Income and Expenses
Approve bills / Sign checks

i.

ii.
iii.

iv.
v.
vi.

vii.
IX.
i.
ii.
ADJOURNMENT
X.

8:30

ADJOURN
- Agenda items for next meeting
Resolution to Authorize TAN Loan
Resolution to Adopt Revised Bylaws
- Next Regular Meeting: Oct 15, 2012 *NOTE: 3RD MON.

The times of all agenda items except open forum are approximate and are subject to change. Other
matters may be discussed as deemed appropriate by the Board. If necessary, Executive Session may be
held in accordance with the following. Bolded topics are scheduled for the current meeting's executive
session.
ORS 192.660 (1) (d) Labor Negotiations
ORS 192.660 (1) (e) Property
ORS 192.660 (1) (h) Legal Rights
ORS 192.660 (1) (i) Personnel
The Board of Directors meets on the 2nd Monday each month from 7.00 to 9.00p in the Riverside Meeting
Room at 2400 Resort Street, Baker City, Oregon.
PS / 2012-09-08

Baker County Library District
Library Board Minutes
August 13, 2012
Call To Order

Gary Dielman, President called the regular meeting of the Board of Directors to order
at 7:08pm. The meeting was held in the Oregon Room at the Baker County Public
Library, 2400 Resort Street, Baker City, Oregon. Directors present included: Gary
Dielman, Della Steele, Betty Palmer, Nellie Forrester, and Kyra Rohner-Ingram.
Also present was: Perry Stokes, Library Director, and Christine Hawes, Business
Manager.

Public Comments

Dielman stated for the record that there were no members of the public present for
comments.

Agenda Approved

Stokes made one addition to the agenda, adding Director’s Report: “Green Packet”
Success. No other additions or deletions to the agenda were proposed.

Minutes Approved

The minutes had been distributed to the Directors in an email. Copies were available
for review if needed. Dielman confirmed that everyone had read the minutes before
the meeting. No corrections were proposed. Palmer moved to approve the agenda
as amended and the Library Board Minutes dated July 9, 2012 as presented;
Forrester seconded; motion passed unanimously.

Resolution
2012-13.001

Stokes presented a resolution to establish the fiscal year 2012-2013 regular governing
board meeting schedule. SDAO recommends this be an annually procedure; the
schedule will be posted to the website and the bulletin board. Palmer made a motion
to adopt Resolution 2012-13.001 Establishing FY2012-13 Meeting Schedule dated
8/13/2012; Forrester seconded; motion passed unanimously.

Resolution
2012-13.002

Stokes presented a resolution increasing the budget by $5,600 for cash carryover
surplus funds. The funds will be appropriated into two areas; one to cover a step
increase for the Technology Manager $2,059 in salary and $380 in taxes. Stokes
explained that in a 2009 negotiation, his salary was agreed to be increased over three
years to $48k. This is the final increase of that agreement. Dielman reiterated the
Technology Manager is an indispensible position. The balance of $3,093 goes into the
book budget. Steele made a motion to adopt Resolution 2012-13.002 Supplemental
Budget for Cash Carryover Surplus dated 8/13/2012; Forrester seconded; motion
passed.

Time, Place, Manner
Policy

With Rohner-Ingram having arrived at the meeting at 7:20pm, Dielman moved back to
Old Business to discuss the proposed District Policy dealing with petition signature
collection on Library premises. Stokes said this version includes changes requested by
the board at the previous meeting. The matter was tabled for policy revision update
and to obtain legal perspective from Rohner-Ingram who approved of the revised
policy. The policy was read aloud. Discussion ensued on the 15-foot rule concluding
with everyone agreeing it was adequate. It was suggested to amend the title as Public
Demonstration: Time, Place, Manner Policy. Palmer made a motion to adopt the
Public Demonstration: Time, Place, Manner Policy as amended for the purpose of
establishing demonstration guidelines; Rohner-Ingram seconded; motion passed
unanimously.
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Fountain Project
Update

Stokes contacted Philip Charette by email for an update on the Fountain Project. He
received a reply dated August 1, 2012. Charette reported he has made no progress in
the last year due to complications from family and relocation issues. The work to date
appears to be two fish forms roughed out of metal at the beginning of the project.
Photos documenting this work were initially received in May 2011 and also showed
three templates in progress. A payment of $2,500 for materials was issued to Charette
on May 10 2010; the board had authorized up to $5,000. The contract completion date
is October 31, 2012. In the 8/1/12 email Charette stated he is willing to re-start the
project, but will need at least another year to complete it. If the contract were
extended, he would finish the project in Alaska where he currently resides. According
to the contract, termination options are: 1) library receives artwork completed to date
and artist retains payment; or 2) artist refunds all monies paid by library and keeps
artwork and materials.
It was suggested the board may consider payment in goods of another piece of artwork
from Charette equitable to the $2,500 advance. In his email, Charette suggested two
items may be available: an Alaskan native mask (for which he is known) and a
medicine print valued at $3,500; other artwork was discussed to be available in local
galleries. Stokes said photos of the artwork would be required, of course, before
serious consideration of an offer of goods in-lieu. After discussion, the board
consensus was to decline payment with goods since the artwork with which they were
familiar was not representative of cultures indigenous to the Baker County region. In
addition, since Charette’s letter clearly states he is very busy with other projects,
several board members were not confident about project completion & delivery from
such a remote area even with an extension.
After discussion, Board consensus was to decline consideration of an extension and
adhere to the October 31 2012 deadline with a completed product, a refund or an
exchange of artwork. Stokes agreed to inform Charette.

Director’s Report

Stokes reported on the following administrative reports:
Facilities: The leaking faucet in the women’s older restroom is still a problem. It has
been difficult obtaining a replacement commercial faucet unit due to supply outages.
For the time being, the restroom has been placed “Out-Of-Order” until the faucet is
shipped and repair done. There are two other restrooms for adults available in the
building.
PRCF Work Crew Update: The PRCF is working on reinstating the work crews but
it is unclear how long that will take. Stokes had held off filling the part-time
maintenance position hoping the crews would be available. He plans to go ahead with
the maintenance position. The job description will include managing the building
maintenance plan and the work crews, if the program is reinstated.
SAM Disabled at the Branches: Stokes related a patron letter commenting on the
computer issues as the Richland Branch. All of the branches have experienced
problems after one of the updates. SAM has been disabled in the branches due to the
problems. Other software options will be explored if SAM cannot be restored and
stable in branches by the end of the year.
Friends Report – Summer Book Sale: The summer book sale was a success with a
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record gross of $2,576 plus sales from gift certificates that were given to volunteers.
Stokes commended Kata Bulinski, Julianne Williams and other Friends members for
doing a great job of recruiting help. Surplus books are traditionally donated to the
AAUW, but the Friends may consider other options that have recently become known.
Media Review: Highlighted news articles included the Richland Summer Reading
Program; Pine Eagle School District authorized the transfer of the building title for the
purpose of creating a housing project; the library was the primary sponsor of the
Oregon Book Awards Authors Tour; the Library Corner covered the catalog redesign;
and two OMSI programs will be in the library this month.
“Green Packet” Feedback – Stokes sent out board packets in email this month
hoping to save printing costs. The group liked the idea, although one did not receive
theirs. Stokes will try condensing the file size and wants to try it again.
Check packets were passed out for signatures and approved.
Business Manager’s
Report

While checks were being signed, Hawes passed out the financial statements and
reported on the Cash Flows Projection. Hawes has projected that the Library District
will be able to operate on its own contingency funds through October with a short fall
estimated at $20,000 for three days with payday being Thursday, November 1 and the
first tax turnover typically arriving three business days into November. This year that
will be approximately Monday, November 5. Stokes will contact US Bank to start the
process for a tax anticipation note to cover the shortage for the November 1 payroll.
Hawes stated the main reason for the shortage is the increased cost in payroll in the
past four years since the contingency plan was budgeted. On the General Fund
financial report, we received tax turnovers totaling $6,565 on August 2. Notable
checks include a staff medical reimbursement of $2,800, Special District worker’s
comp $211.14 for the balance due on fiscal year 2011-12, Ingram book purchases were
down this month at $660.90, US Bank Visa $4,974.28 which was mostly due to
computer related purchases of $3,127 and children’s programming $450.18, Movie
Licensing USA $285 annual fee, Gaylord Bros $821.87 for book cover supplies,
Hudson Printing $537.56 for business window envelopes, and Quill $396.22 for copy
paper, janitorial and general office supplies. Other Funds accounts had no activity this
month.

Next Meeting Date

The next Board meeting will be Monday, September 10, 2012 at 7:00pm.

Adjourn

The meeting was adjourned at 8:15pm.
Respectfully submitted,

Perry Stokes,
Secretary to the Board
PS/ch
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VII.i.

CURRENT
BYLAWS
WITH RECENT CHANGES HISTORY
Bylaws revision dates:
12/9/1991
4/11/11
8/8/11
8/8/12 key changes featured as:
Black Original language – retained
Red srike-through Original language – removed/changed
Red New language
9/10/2012 key changes featured as:
Blue strike-through
language removed/changed

BAKER COUNTY LIBRARY DISTRICT
LIBRARY BOARD – BYLAWS
Revised – April Aug 118, 2011
ARTICLE 1
DISTRICT DESCRIPTION

The library system is comprised of a main library in
Baker City, called the Baker County Public Library,
and branch libraries in Haines, Halfway, Huntington,
Richland and Sumpter.
The library system is governed by a board of elected
members called the Baker County Library District
Board.

ARTICLE II
Community
Libraries:
Baker City
Haines
Halfway
Huntington
Richland
Sumpter
Bookmobile

PURPOSE

ARTICLE III
MEMBERSHIP

The purpose of the library is to provide library services
in support of education, recreation and informationgathering for the people of Baker County, Oregon, and
vicinity.
The Board consists of five members, elected at large
by position number by the electors of the district per
ORS 357.241(b).
The Board consists of five members, one each from
the five zones described below, elected as provided in
ORS 357.231-246
BAKER COUNTY PRECINCTS
Zone 1:
1, 2, 6, 7
Zone 2:
5, 8, 9, 10
Zone 3:
11, 12, 3, 4, 14, 25
Zone 4:
13, 17, 21, 24
Zone 5:
15, 16, 18, 19, 20, 22, 23, 26
The term of a member is four years. A vacancy is
filled by the Board as provided in ORS 198.320.
The District Librarian is an ex officio non-voting
member of the board.

ARTICLE IV

OFFICE OF PRESIDENT.

OFFICES

The President is elected by the members of the Board
at the November meeting for a term of one year and
takes office immediately following election. If a
vacancy in the office of the President occurs, the
members will elect a successor to fulfill the unexpired
term at the next meeting.
The President presides over the meetings of the
Board, appoints committees, and signs all legal
documents on behalf of the District where required,
except that the President may delegate signing of
orders, warrants, checks for the deposit or withdrawal
of District funds to other Directors or to the Library
Director.

2400 Resort St • Baker City, OR 97814 • 541-523-6419 • www.bakerlib.org

BAKER COUNTY LIBRARY DISTRICT
LIBRARY BOARD – BYLAWS
Revised – December Aug 89, 20111991

ARTICLE IV (cont.)

OFFICE OF VICE PRESIDENT

OFFICES

The election, term and filling of vacancy of the Vice
President are as for the President.
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In the President’s absence, the Vice President serves as
President pro tempore and has all the powers and
responsibilities of that office during the absence.
OFFICE OF SECRETARY
The Office of Secretary is held by the Librarian as required
by ORS 357.226(1).
The Secretary prepares the agenda and minutes for Board
meetings, sends copies of the minutes of the previous
meeting to Board members before the next meeting,
provides notice to the public of all Board meetings in
conformance with ORS 192.610-690, Public Meeting Law,
and signs or causes to be signed by authorized staff
member, all orders, warrants, and checks for the deposit or
withdrawal of District funds.
ARTICLE V

The Board has the powers enumerated in ORS 357.261.
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BAKER COUNTY LIBRARY DISTRICT
LIBRARY BOARD – BYLAWS
Revised – December Aug 89, 20111991
ARTICLE VI
MEETINGS
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Regular meetings are held at the Baker County Public
Library at 7:00 p.m. on the second Monday of each month.
A regular meeting may be cancelled or held at a different
time and place upon majority vote of the Board.
The President will promptly call special meetings upon the
request of two Board members.
Conduct of meetings is governed by Roberts Rules of
Order, as amended by the Board.
A quorum for the conduct of business consists of three
Board members present in person, excluding the ex officio
member.

ARTICLE VII

The Librarian is appointed by the Board and serves as the
administrator of the library system. The Librarian has the
following duties:
1. Carries out policies adopted by the Board.
2. Manages staff according to the District Personnel
Policy.
3. Provides for care and maintenance of the District
building, grounds, and all other property belonging
to the District.
4. Prepares the District budget and administers the
District within the budget adopted by the Board.
5. Attends all meetings of the Board and serves as
Secretary of the Board (See officer duties in Article
IV).

ARTICLE VIII
AMENDMENTS

Amendments to these Bylaws may be proposed at any
meeting of the Board and adopted by majority vote at the
next regular meeting after proposal.

APPROVED THIS 118th day of April
August 2011
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BAKER COUNTY LIBRARY DISTRICT
LIBRARY BOARD – BYLAWS
Revised – December Aug 89, 20111991
BOARD MEMBERS:

BCLD Position 1
Betty Palmer (Vice President)

BCLD Position 3
Kyra Rohner-Ingram

BCLD Position 2
Della Steele

BCLD Position 4
Gary Dielman (President)

BCLD Position 5
Nellie Forrester
ATTEST:
Signature: Perry Stokes
District Secretary
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VII.i.

Proposed

BOARD
GOVERNANCE
POLICY
(aka Bylaws)

A significantly restructured and expanded document modeled on Hood
River County Library District policy.
Key changes:
Black = essential elements retained from bylaws, though worded differently.
Red = New elements.

Baker County Library District | Library Board Meeting. Sep 10, 2012

VII.i.

Board Governance Policy *DRAFT*
I. Membership
A.
I.

Composition
The Directors of the District are a Board of five members elected by the electors of the District. (ORS
357.226-357.236).
II. Any elector residing within the District is qualified to serve as a Board member (ORS 357.231).
Current District employees or officers may not serve as Board members.
III. Board members are elected at large.

B.

Term of office

I.
II.

C.

Board members shall serve four-year terms or until election and qualification of a successor
(ORS 357.231).
Terms shall be staggered so that not all Board members start four-year terms at the same
time.

Vacancies

Vacancies on the Board due to resignation or incapacity to serve are to be filled by the remaining
members of the Board in accordance with ORS 198.320.
D.

Conflict of interest

No member of the Board may have any financial interest, either directly or indirectly, in any contract
to which the District is a party, nor receive a salary or any payment for material or for services
rendered to the District. (ORS 357.460(1)).
I. In the event of a potential conflict of interest, a Board member shall declare such conflict but may
participate in discussions and vote. If any Board member has had any ex parte contact in a
quasi-judicial matter, the member shall declare such contact prior to discussing the matter.
E.

Compensation

Board members may be reimbursed for expenses incurred in the performance of their duties. ORS
357.460(2).
F. Interaction Agreement
In its work together, the Board always shall seek the best outcomes for the District, its users, and its
taxpayers. The Board shall listen carefully to one another and strive to hear the best elements of a
suggestion. The Board shall seek to create an atmosphere where differences of opinion are expressed
freely. The Board shall involve each other in discussions they have about the District to ensure that
everyone is able to make informed decisions. The Board shall speak carefully to respect the time and
feelings of its volunteer colleagues. The Board shall celebrate its successes and persevere through
difficult times.
G. Board Candidates
District staff shall cooperate impartially with candidates for the Board and provide them with information
about Board policies, administrative regulations, and other aspects of the operation of the District.
H. Orientation of new Board members
The Board and District staff shall assist each new member-elect and appointee to understand the
Board's functions, policies, and procedures before s/he takes office.
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II. Officers
A.

Officers and duties.

I.
II.

The officers of the Board shall be a President, Vice-President, and Secretary.
The President shall perform those duties prescribed by this policy, the Oregon Revised
Statutes, and the parliamentary authority. The President's role as presiding officer of the
Board does not affect the president's right to vote. The President shall sign official district
documents on behalf of the Board when authorized by the Board. The President may

delegate signing of orders, warrants, checks for the deposit or withdrawal of District
funds to other Directors or to the Library Director.
III. The Vice-President shall have the powers and duties of the President in his/her absence.
IV. In the absence of the President and Vice-President, the remaining three members shall elect a
temporary Presiding Officer.
V.
The Library Director or his/her designee shall serve as Secretary of the District. The
Director may delegate any of the secretary's duties to staff. The Secretary shall perform those
duties prescribed by this policy, the Oregon Revised Statutes, and the parliamentary authority.
The Secretary is an ex-officio, non-voting member of the Board. (ORS 357.226.)
B.

Nominations and elections

I.
II.

C.

Nominations for President and Vice-President shall be taken from the floor during the first
regular meeting in July.
Elections shall be held by voice vote. The candidate receiving a majority of votes cast shall be
elected.

Term of office

The President and Vice-President shall serve for one year or until their successors are elected.
Their term of office shall begin upon election.
D.

Vacancies

A vacancy in the President or Vice-President position shall be filled by the Board for the unexpired
portion of the term of the vacant office at the next regular or special meeting.
E.

III.
A.

The majority (three members) of the full Board is necessary to adopt a motion, resolution,
ordinance, or to take any other action.

Responsibilities
The Board shall:
I. Formulate District policies.
II. Take action as necessary for operation of the District by use of ordinances, resolutions, and
motions.
III. Appoint the Library Director, who shall be the executive and administrative officer of the
District.
IV. Supervise the Library Director and oversee District operations.
V. Employ all necessary agents and assistants.
VI. Arrange for legal representation and consultation. Legal counsel shall report to and be
responsible to the Board but shall communicate with the Board primarily through the President
and Library Director. Individual Board members shall refrain from communicating with legal
counsel without the consent of the President or explicit Board direction.
VII. Arrange for deposit and distribution of tax funds, grant monies, and donations. (ORS 357.276)
VIII. Oversee budget
a. Establish a Budget Committee. (ORS 294.336)
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b.

Appoint a Budget officer who shall prepare or supervise the preparation of the budget
document under the direction of the Board. (ORS 294.331)
c. Approve the annual budget and assess, levy, and collect property taxes (including setting
the tax rate within the limits approved by the electors) as per ORS 357.261(3)
d. Oversee District finances.
IX. Refer tax measures to the voters. (ORS 357.261(9)).
X. Approve all contracts.
XI. Approve employee salary schedules and benefits.
XII. Appoint committees as needed for the operation of the District. Committees have no powers
except those delegated by the Board.
XIII. Take other such action as consistent with Oregon law including ORS 357.261, as the Board
deems appropriate.
B.

Limitations on individual Board members

I.
II.
III.
IV.

Board members have no individual powers separate from the powers of the Board and have
no authority to act individually without authorization from the Board.
A Board member shall act as a spokesperson for the Board only when so designated. When
not representing the agreed position of the Board, members must identify their statements as
their personal opinions and not those of the Board.
The Board, by majority vote of the full Board, may suspend all or a portion of these policies and
procedures, provided that such suspension is consistent with Oregon law.

Meetings

A. Public meeting law
All Board meetings and work sessions shall be conducted in accordance with Oregon Public Meetings
Law.
I. All meetings of the Board shall be open to the public except as otherwise provided by Oregon
Public Meetings Law.
II. Every regular and special meeting and work session shall include opportunity for public comment.
The presiding officer may limit the length of public comment and may revoke permission to speak
if a speaker's comments are unduly repetitive or disruptive.
B. Regular meetings
Regular meetings of the Board shall be held monthly on a regularly-scheduled day of the month. The
day and time shall be set by resolution annually during the regular meeting in July.
I. The Board may cancel or reschedule the date or dates of regular meetings as it deems fit, subject to
the notice provisions of the Oregon Revised Statutes.
C. Work sessions
Work sessions of the Board may be called by the President or by three Board members.
I. Subjects discussed at a work session shall be limited to the agenda items for the work session.
II. Final decisions shall not be made at a work session.
III. A work session may be held in conjunction with a regular meeting or a special meeting. Final
action may be taken at a regular or special meeting held in conjunction with a work session or at
the next regular or special meeting.
D. Special meetings
Special meetings may be held at the request of the President or any three members of the Board. If
the President is absent from the District, special board meetings may be held at the request of the
Vice-President. No special meeting shall be held upon less than twenty-four hours public notice.
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E. Emergency meetings
Emergency meetings may be held at the request of persons entitled to call special meetings, upon
less than twenty-four hours’ notice in cases of emergency. An emergency exists where there are
objective circumstances that create a real and substantial risk of harm to the District if action is
delayed. The caller(s) of the meeting shall state the reasons for calling it and why it could not be
delayed. The Board shall then determine if the reasons are sufficient to hold an emergency meeting
and the minutes for such a meeting shall describe the emergency justifying less than 24 hours' notice.
Only business related directly to the emergency shall be conducted at an emergency meeting.
F. Executive sessions
I. Shall be held in accordance with Oregon Public Meetings Law. .
II. The applicable statute must be stated prior to the meeting.
III. The Board shall not make any final decisions during executive session.
IV. Board members, staff, media representatives, and other persons present shall not discuss or
disclose executive session proceedings outside of the executive session without prior authorization of
the Board as a whole.
G. Location
All Board meetings shall be held within the geographic boundaries of the District, except for training
sessions held without any deliberative action. Meetings typically shall be held at the Baker County
Public Library in the Riverside Meeting Room.
H. Quorum
A majority of the Board (3 members) shall constitute a quorum.
I. Agenda
The agenda shall be set by the Library Director in consultation with the President. Meetings should
generally stay on published agenda topics, although by agreement with a majority of the Board
members additional topics may be added to the agenda.
J. Notice
Notice of the time, place, and principal subjects shall be given for all meetings as soon as is feasible.
Notices shall be sent to Board members, local media, persons who have requested notice in writing,
and any persons who the District knows may have a special interest in a particular action, unless such
notification would be unduly burdensome or expensive. The agenda shall also be posted at all District
library branches. Notice for meetings called only to hold executive sessions shall be given in the same
manner as notice for other meetings set forth above, except that the notice need only indicate the
general subject matter to be considered at the executive session and the statutory basis for calling it.
K. Accessibility

I. No meeting shall be held in any place where discrimination on the basis of race, creed, color, sex,
age, national origin, or disability is practiced. All meetings shall be held in places accessible to the
handicapped.
II. The District shall provide upon request interpreters for the hearing impaired as provided for by
Oregon Public Meetings Law.
L. Minutes
Minutes must be kept of all Board meetings and Board-appointed committee meetings. Minutes shall
include a list of present Board members, all motions, proposals, resolutions, orders, ordinances, and
measures proposed and their disposition, results of all votes, including the vote of each member by
name, and the substance of any discussion on any matter. Minutes for executive sessions shall be
kept and retained separately.
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M. Planning session
The Board will undertake a planning session at least bi-annually.
N. Virtual participation
Except for hearings on quasi-judicial matters and executive sessions, members may participate in
meetings via teleconference, videoconference, web conference, or other technologies allowing
synchronous communication among members. Notice and opportunity for public access shall be
provided when meetings are conducted by electronic means.

V. Committees
A. Budget Committee
The Budget Committee shall be a standing committee of the Board.
I. The committee shall consist of the five members of the Board and five appointed electors
within the District. Appointed members cannot be officers or employees of the District.
II. Committee members shall serve for three years. Their terms shall be staggered so that as
near as possible one third of the terms of the appointed members shall end each year.
III. Appointed members may not receive any compensation for their service on the committee.
IV. A vacancy on the committee shall be filled by the Board for the unexpired portion of the term
of the vacant position at the next regular or special meeting.
B. Special committees
I. Special committees may be appointed at the discretion of the Board or President as
necessary to assist the Board in accomplishing its purposes.
II. Special committee members need not be members of the Board.
C. Public meeting rules
Meetings of Board committees are subject to the Oregon Public Meetings Law.

VI. Parliamentary Authority
A. The latest edition of Robert's Rules of Order Newly Revised shall govern the Board in all cases in
which they are applicable and in which they are not inconsistent with the Oregon Revised
Statutes, this policy, and any special rules of order the Board may adopt.

VII. Amendments
A. This policy may be amended by resolution at any regular or special meeting provided that at least
five days’ notice is given.

Approved by the Board of Directors, __________
Last amended, ______________________
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