Baker County Library District
Board Meeting Agenda
Nov 12, 2012, 7:00 – 9:00 pm
CALL TO ORDER
7:00 pm
ADDITIONS/DELETIONS ON AGENDA
Conflicts or potential conflicts of interest
APPROVE AGENDA & MINUTES
7:05

Motion

2nd

Attach
ments

X

Public Comments & Communications
In the interests of time and to allow as many members of the public an
opportunity to speak, the board asks guests to limit remarks to five (5) minutes if
speaking on behalf of an individual, or ten (10) minutes if speaking on behalf of a
group or organization.

ACTION & BUSINESS ITEMS
7:10
ANNUAL / RECURRING BUSINESS
Election of Board Officers
FY12-13 Projected Revenue per County Assessor Report
& FY13-14 PERS increase report
7:20

7:50

OLD BUSINESS
Resolution 2012-13.004 Adopting Bylaws Revisions to
become Board Governance Policy
Artist Contract Termination – Fountain Project (Phillip
Charette)
Salt Lick Art Project support (Whit Deschner)
NEW BUSINESS
Policy Revision - Library Card Eligibility
PRCF Community Service Agreement 2013
Oregon Library Passport Program (OLPP)

ADMINISTRATIVE REPORTS
8:10
DIRECTOR’S REPORT
OLA public library standards; New Hire – John Watson, Facilities &
Grounds Maintenance Tech; Oregon Battle of the Books – Library & 5J
District partnership; Credit Card Payment by PayPal
Media Review / Discussion
8:25

BUSINESS AND FINANCIAL REPORT
TAN Loan & Payoff
Review Statement of Income and Expenses
Approve bills / Sign checks

ADJOURNMENT
8:45
ADJOURN
- Agenda items for next meeting
- Next Regular Meeting: Dec 10, 2012
The times of all agenda items except open forum are approximate and are subject to change.
Other matters may be discussed as deemed appropriate by the Board. If necessary, Executive
Session may be held in accordance with the following. Bolded topics are scheduled for the
current meeting's executive session.
ORS 192.660 (1) (d) Labor
ORS 192.660 (1) (h) Legal Rights
Negotiations
ORS 192.660 (1) (i) Personnel
ORS 192.660 (1) (e) Property
The Board of Directors meets on the 2nd Monday each month from 7.00 to 9.00p in the
Riverside Meeting Room at 2400 Resort Street, Baker City, Oregon.
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Baker County Library District
Board Meeting Agenda – Annotated
Nov 12, 2012, 7:00 – 8:30 pm
7:00 pm

7:05

ADDITIONS/DELETIONS FROM AGENDA
Conflicts or potential conflicts of interest
APPROVE MINUTES from previous Board Meeting
Public Comments & Communications

ACTION & BUSINESS ITEMS
7:10
ANNUAL / RECURRING BUSINESS
Election of Board Officers
Current officers are Gary Dielman, President and Betty Palmer, Vice President. Per
current bylaws, terms of office are for one year. However, the revised bylaws up for
consideration proposes to change the election meeting date to July, effectively
abridging the term of office for this occasion if passed.
FY12-13 Projected Revenue per County Assessor Report & FY13-14 PERS
increase report
Based on the Millage Report received from the Baker County Assessor, the growth rate
of assessed valuation on the County is up by 3.16%. The rate budgeted was 2.5%, so
total tax revenue for FY12-13 will be approximately $3,093 more than originally
planned. The increase would be larger if there weren’t a shortfall on the Local Option
Levy funds of -$3,550 due to compression rising significantly from 12.97% last year to
17.24% this year. The permanent tax with a smaller rate of compression is projected
to collect $6,643 more than budgeted; that amount less the $3,550 equates to
$3,093.
Looking ahead to FY13-14, continued growth of Local Option Levy compression may
lead to a shrinking of revenue from that category of less 2.37% (-$2,202). Total
FY13-14 revenue growth from both tax rates will once again be nominal at + $4,052.
Financial Manager Christine Hawes received a PERS rate report for FY13-14, showing a
significant rate hike. The impact will be an increased cost of $19,325 for Personal
Services. Anemic valuation of the County and rising compression equates to revenue
not keeping up with cost increases. The FY13-14 budget will be facing a challenge of
cutting approximately $15,000 from expenditures to accommodate PERS alone.
7:20
OLD BUSINESS
Resolution 2012-13.004 Adopting Bylaws Revisions to become Board
Governance Policy
First introduced to the Board at the September 10 2012 meeting, this Resolution was
tabled at the October meeting due to a request from Board President Gary Dielman for
more time to consider the changes and a desire to have this significant update to a
foundational document approved by the full board membership.
Modeled on the Governance Policy of the Hood River Library District, the changes
serve to bring the bylaws up to date with current law and clarify and emphasize Board
member duties and the District’s legal responsibilities.
Artist Contract Termination – Fountain Project (Phillip Charette)
The scheduled completion date of Oct 31 2012 has passed on the Fountain Project.
Under the 7/6/10 agreement, the Artist has “failed to fulfill in a timely and proper
manner his obligation”. At its regular meeting on 8/13/12 the Board indicated that
should the obligation not be fulfilled, it would prefer to execute the repayment option
under Artist Contract article 10.B.b. The District may now proceed to issue written
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Baker County Library District
Board Meeting Agenda – Annotated
Nov 12, 2012, 7:00 – 8:30 pm
notice of agreement termination and negotiate repayment terms. An important
question for the board to consider: How much time should be allowed for repayment
(immediate, 1 year, 2 years)?
Salt Lick Art Project support (Whit Deschner)
Deschner has proposed to place a bronze Salt Lick sculpture on library grounds. He
presented his ideas to the Board at the Oct 15 meeting. The issue was tabled until it
could be discussed by the full Board membership.
7:50
NEW BUSINESS
Policy Revision - Library Card Eligibility
The primary revision needed is to open issuance of Juvenile Cards to children of any
age, including infants. This change will bring policy in line with Early Literacy programs
and initiatives such as Books for Babies and Project Ready to Learn. Books for Babies
kits issued to parents of newborns include invitations to get a library card for that
child. Project Ready to Learn involves trying to track and assess whether a child’s
regular participation in library programs such as story times and other library use from
early childhood correlates to being assessed with higher literacy skill rates upon
entering kindergarten.
PRCF Community Service Agreement 2013
This agreement is part of the groundwork for resumption of prison work crews,
tentatively scheduled to begin in December. The agreement is essentially the same as
has been used prior to suspension of the program. Crews will visit the library once
monthly on each first Friday. The new Maintenance staff will be responsible for
development of tasks and coordinating work.
Oregon Library Passport Program (OLPP)
This initiative from the Oregon Library Association aims to expand resource-sharing
among Oregon libraries. Basically, it would enable a library user from one library
jurisdiction in Oregon to get a library card at any other participating OLPP library. For
instance, a Baker County resident could acquire a card from Multnomah County Library
by presenting a Baker County Library card & photo ID at an MCL library. It is
anticipated that the service benefits gained from participation would outweigh the
risks.
ADMINISTRATIVE REPORTS
8:10
DIRECTOR’S REPORT
General
On October 4, I attended the first meeting of the OLA Public Library Division public
library standards committee. This committee is tasked with completely overhauling the
standards set for public libraries in Oregon, and perhaps will create some sort of
library accreditation process. During the meeting, participants discussed several “nonnegotiable” traits libraries must possess to meet minimum standards. I am helping to
craft the technology standards. The Technology subcommittee is currently reviewing
standards from other states.
Personnel
The position of Facilities & Grounds Maintenance Technician is filled. Several
outstanding candidates had been referred by the listing with WorkSource Oregon so
the decision was quite difficult. Mr. John Watson began work on 11/5/12. The position
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Baker County Library District
Board Meeting Agenda – Annotated
Nov 12, 2012, 7:00 – 8:30 pm
is budgeted for 16 hrs/week and contracted for 1 year. Renewal will depend on
performance and budget next year. One of Watson’s skills is facilities lighting; he is
prioritizing replacement of many burnt out bulbs for improved safety and service.
After accomplishing urgent tasks, Watson and Stokes will review the various facilities
service contracts (custodial, landscaping, HVAC) and determine if more efficiencies can
be gained by consolidation and/or putting them up for bid.
Programming
Joy Leamaster, Library Media Specialist for 5J School District, and I have approached
South Baker Elementary about fielding a team for Oregon Battle of the Books. In
this competition, kids score points by answering questions on a slate of designated
books. There are regional and statewide competitions in the Spring. One of the
library’s Youth Services staff will help coach and drill the team(s).
Technology
Sage will be voting at their November meeting whether to upgrade our integrated
library software, Evergreen, once more to version 2.3 over winter break. Most of the
updates are bug fixes, but the new version does feature a catalog specifically designed
for children.
Christine and I are exploring options for accepting Credit Card payments. Bank hosting
options were initially found to still be too costly for the low volume the library would
need. PayPal was discovered to have the capacity to run transactions with a card
reader device on smart phones and iPads. When informed of more competitive options
in the marketplace, banks have begun to offer services at reduced cost. Since online
payment using PayPal is also an option already built into the Evergreen catalog, an
iPad2 ($400) was purchased to pursue the PayPal option.
Media Review / Discussion
A front page feature on Bookmobile Outreach service in the Baker City Herald, Oct 17
2012 edition is the most notable item. It is wonderful to see Steve Kunze get
recognition he deserves for the extraordinary care he takes to serve our patrons. Staff
at Haines and Halfway should also be commended for making extra efforts at providing
computer education programs and marketing the library collection and events.
8:25
BUSINESS AND FINANCIAL REPORT
TAN Loan & Payoff
Review Statement of Income and Expenses
The financial report was unavailable at the time the meeting packet was distributed
Approve bills / Sign checks
ADJOURNMENT
8:45
ADJOURN
- Agenda items for next meeting
- Next Regular Meeting: Dec 10, 2012
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Baker County Library District
Minutes
October 15, 2012
Call To Order

Betty Palmer, Vice-President called the regular meeting of the Board of Directors to
order at 7:05pm. The meeting was held in the Riverside Meeting Room at the Baker
County Public Library, 2400 Resort Street, Baker City, Oregon. Present were: Betty
Palmer, Nellie Forrester, and Della Steele, Directors; Perry Stokes, Library Director;
and Christine Hawes, Business Manager. Palmer stated for the record that a quorum
was present. One member of the public was attending, Mr. Whit Deschner.

Agenda Approved

Palmer asked for changes to the agenda. No additions or changes were proposed.

Minutes Approved

Palmer called for those present to review the minutes and suggest changes. No
corrections were proposed. Forrester moved to approve both the Agenda and the
Library Board Minutes dated September 10, 2012 as presented; Steele
seconded; motion passed unanimously.

Public Comment

Palmer welcomed guest presenter Mr. Whit Deschner, who was scheduled to
address the group during the Public Comment period. Stokes introduced him as the
organizer of the Salt Lick Fundraiser held annually at the Crossroads Carnegie Art
Center. Deschner shared his vision to place 6 or 7 bronze sculptures of giant “salt
licks” on Main Street and around the downtown area. He sees it as tourist draw to pull
people off the freeway to spend time in Baker City. He is proposing the Library Board
consider approving placement of one 4 to 5 foot tall bronze sculpture in the garden
bed at the front of the library. Official support of the Library Board will aid the process
of obtaining grant funding. Since the sculptural forms are already done the project
timeline would proceed fairly quickly, within approximately one year after securing
funding. After some questions, Palmer thanked him for the presentation adding that
the board will discuss the proposal and contact him with a decision. Mr. Deschner left
the meeting at 7:20pm.
Stokes stated there were no further public communications to share.

Annual Business:
Authorizing Tax
Anticipation Note

Stokes introduced the Tax Anticipation Note document highlighting the interest rate of
3.0% and the maximum note balance of $86,563 due December 3, 2012. He stated
that the resolution is the standard form as provided by US Bank. No changes were
made to the template other than filling in required information. The loan fee is $875
plus interest. Palmer asked if the District would need to borrow the full amount being
authorized. Hawes gave an update on cash flow, the current cash balances and
projected borrowing of $24,000-$32,000 to cover payroll. Payday is Wednesday,
November 1 while tax turnovers are anticipated on Monday, November 5, three
business days later. The TAN funds will be borrowed on October 31 to meet payroll
and anticipate repayment the following week. Forrester made a motion to approve
Resolution 2012-13.003 Authorizing Continuing Borrowing Procedure
authorizing funds of $86,563 at 3.0% annual interest rate; Steele seconded;
motion passed unanimously.

Old Business:
Bylaws Revision

Stokes presented a resolution to amend the District Bylaws to become the Board
Governance Policy, adopting the revisions that were discussed at the September
regular meeting. It was asked if there had been changes submitted from the Directors
not in attendance. Stokes replied that he has not received correspondence from
Rohner-Ingram but noted that Dielman had emailed a preference for more time to
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review the changes. The group agreed that final input from Rohner-Ingram and
Dielman was desirable. The topic was tabled to the November meeting.
Parking Policy

Stokes presented two drafts for a Parking Lot Policy. The models were obtained from
other public library policies posted online. Draft 1 is one-page version while Draft 2
has more details and is two-pages. Both drafts were reviewed. The group agreed to
use Draft 1, adding two points from Draft 2 that specify no parking between the hours
of 11:00pm and 6:00am, any special use of the parking area requires approval from
the Director; the statement prohibiting wheeled devices used for stunts or sport on
library property was discussed and retained. Stokes made note of the changes.
Steele made a motion to adopt a Parking Lot Policy presented as Draft version 1
with the amendments stated; Forrester seconded; motion passed unanimously.

Administrative
Reports:
Director’s Report

Stokes gave the following administrative reports:
Oregon State Library Statistics Report Review – the statistic report was projected
onto a screen for viewing. Stokes stated that the report is required to be submitted
annually to the State Library. The number of registered borrowers has increased with
the District showing a high per capita percentage in the county. Borrower accounts
expire after 3 years and are deleted if remaining inactive for one year after expiration.
The number of physical units in the collection has gone down slightly due to weeding;
this is significant as more new materials were added this year than the previously.
The serials (magazine/newspaper) subscription numbers have increased, primarily
due to getting a more accurate count. Other Library Materials shows an increase due
to a more thorough method of counting items not cataloged or circulated. Moving on to
circulation, adult circulation is up slightly. Children’s circulation is down because “inhouse” use data is no longer to be included. Stokes learned that Reference
transactions can include computer help questions, so that figure shows a significant
increase. The figure is an estimate. In the future, he wants to implement one or two
“Stat Weeks” to collect sample data to more accurately project reference use.
Children’s program count is down; with retirement of outreach staff last year, the
program has been temporarily suspended. ILL (interlibrary loans) is up significantly,
nearly double over the prior year, as people are using it more and the addition of two
libraries to Sage (Hood River and The Dalles). The number of patron computers has
increased. Baker County Library has one of the best ratios of computers per capita in
the state for comparable communities of our size.
Facilities Report – At the Baker Library, the Baker City Public Works Department
is preparing Resort Street for underground utilities project. It was noted there was a 4”
line coming to the building that had been capped. City staff inquired about a functional
2” line currently in use for the building and wondered if it might be reduced to smaller
standard line. On review of the blueprints from the 1999 remodel and the original
documents from 1969, the plans showed that architects had calculated a 2” line was
necessary so it will be kept at that size. Public Works staff alerted Stokes that a
section of galvanized pipe coming into the building from the water meter is significantly
corroded and recommend planning for replacement. The window seals in the reading
room are as good as they can be; the windows maintenance contractor advised
directing the sprinklers to not spray on the windows. Haines Library staff reported a
leak under the toilet tank; Jim may be able to do the repair or a plumber will be sent
out.
Leo Adler Grant – Stokes applied for a grant of $27,150 to remodel the Teen Room
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and furnish large screen TV monitors in the Teen and Meeting Rooms. This project
was the consensus of staff after a discussion about grant ideas, service needs and
priorities at a regular staff meeting. More shelving is needed for the increased volume
of YA youth books. The project would involve repainting, purchasing and installing
new carpet, removal of computer counters and replacing them with computer tables
on casters for more flexibility in use of the room, and installation of professional book
shelving. Also, construction of a doorway was proposed in order to reduce the noise
levels from that area. The doorway would be largely see-through glass so staff could
still visually monitor activity in the event security cameras were offline.
Staff Training – The annual in-service training event held on Columbus Day
(October 8) was well received. Stokes reviewed the training day agenda. A guest
speaker from the Oregon Department of Human Services presented Mandatory Abuse
Reporting requirements that will be effective for public employees beginning January 1
2013. Stokes reviewed use of online databases and planned password changes for
the circulation software. The Technology Manager gave a presentation on QR codes
& invited marketing ideas. The Business Manager went over personnel policies and
basic procedures.
Media Review –October Literary Night featured two local authors and it was well
attended. Banned books week displays were put up in the last week of September. A
meteorite event is to be held on Oct 24. The Library Corner featured the Live
Homework Help with the start of the school year. The Oregonian had an article on
Baker City with the Library listed among things to “Don’t Miss”. LEO is organizing a
large book fair and literary programs event to be held at the Wild Horse Convention
Center in Pendleton; it will be a fundraiser for LEO and they are hoping for up to 2,000
to attend.
Business
Manager’s Report

Hawes passed out checks for signatures. A Volunteer Report totaling volunteers by
branch at the fiscal year ended June 30, 2012 was passed out. Hawes reviewed the
number of volunteers and total hours by branch with a combined total of 106 people
volunteering a total of $2,852 hours. The District reported assumed wages of $24,
103 for Worker’s Comp Insurance that cost $76 last year. This report was shared at
the staff training day.
The financial statements were included in board packets. The General Fund received
tax turnovers totaling $1,993 in October. E-Rate refunds of $931.26 were received
late September and were therefore not included in the last financial report. All Fiscal
Year 2011-12 E-Rate refunds requested have been received. In Personal Services,
the Life Insurance line is 50% spent. This is paid quarterly and two quarters have
been paid to-date. The PERS line is low at 24% spent; the October PERS will be paid
October 27, bringing this line up to the expected amount. In total, Personal Services
is in line with the budget at 33.6% spent. There are a few notable checks including a
EBSCO Novelist and Auto Repair annual subscription of $2,446; InfoGroup Reference
USA annual subscription of $1,600; Dewey Jacobs $910 for landscape maintenance
and gutter cleaning; Xerox monthly lease and quarterly print charges $527. You will
note the Baker City water utility budget is 50% spent, again, this is paid quarterly and
2 quarters have been paid. The US Cellular budget is also 50% spent due to
increased management cell phone services. The current cash balance is $13,933.
The General Fund has borrowed Inter-Fund loans totaling $50,500 from Other Funds
to-date. Anticipated bills through the end of the month are estimated at $10,000
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(including PERS $6,000, electric bill of $2,000 due at the end of the month and SAM
software annual subscription $2000). The net payroll estimated at $28,000 will be
borrowed from the TAN plus any other bills due on or before November 5; the
maximum required from the TAN is estimated at $32,000.
Checks were signed and approved.
Next Meeting Date

Palmer reminded the group that the next Board meeting will be November 12, 2012
and will include the Bylaws Revision and Deschner Salt Lick Bronze Sculpture
Proposal.

Adjourn

The meeting was adjourned at 8:15pm.
Respectfully submitted,

Perry Stokes,
Secretary to the Board
PS/ch
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Last updated: 2011-09-30

Five Member Elected Board Beginning July 1, 1988
Advisory Board to County from 1964 to June 30, 1988
Current Board
Name

Community
Libraries:
Baker City
Haines
Halfway
Huntington
Richland
Sumpter
Bookmobile

Position

President

Gary Dielman
1515 4th St.
Baker City, OR
97814
541-523-6760

(9/13/2004 – present)

Director

Retired
Corrections
Officer

Term
Expires

5/17/2011 6/30/2015

Position 4

Nellie Forrester
Director
48553 Cornucopia Hwy
Halfway, OR
97834
Position 5
541-742-7355
Vice President

Betty Palmer
2895 5th St.
Baker City, OR
97814
541-523-4043

(9/13/2004 - present)

Retired Civic
Leader

Educator

5/17/2011 6/30/2015

5/15/2009 6/30/2013

Director
Position 1

Kyra Rohner-Ingram
46770 Highway 30
Haines, OR
97833
541-403-2774

Director

Della Steele
Rt. 1 Box 46
North Powder, OR
97867
541-856-3501

Director

Library Director:

Affiliation

Date
Elected

Attorney at
Law

5/15/2009 6/30/2013

Position 3

Rancher

5/15/2009 6/30/2013

Position 2
Perry N. Stokes (May 2007 – current)

2400 Resort St • Baker City, OR 97814 • 541-523-6419 • www.bakerlib.org

Baker County Library District

TAX REVENUE PROJECTION

TAX REVENUE PROJECTION
TOTAL ASSESSED VALUE (TAV) (Shown in 1,000s)

Budgeted
Actual

2005-06
975,058
972,435

2006-07

% chg
3.00%
2.72%

General Fund @ Tax Rate .5334/1,000
TAX BEFORE COMPRESSION
GAIN/LOSS FROM EXTENSION
LOSS DUE TO MEAS. 5 COMPRESSION
(05-06 1.02%)

(06-07 1.1%)

( 07-08 0.08%)

(07-08 93.3%)

1,230,613

% Budget $ Budget
chg
chg
2.50%
30,015

1.03%

1,245,463

-751

664,330
-0.49
-7,508

13,418

0
656,821

16,010

Total to Budget (per Millage sheet)

3.16%

CHG from
LY
14,850
38,124

7,921
-7,507

20,335

1.13%

1,267,531

676,101
0
-8,992

Growth

% Budget $ Millage
chg
chg
3.00%
22,068

3.00%

11,771

1.33%

-1,484

-747
30

(08-09 94.9%) (09-10 92.4%)
(10-11 92.9%) (11-12 92.4%)

CHG from
Projected

MILLAGE

(08-09 .06%) (09-10 0.66%)(1011 0.82%)(11-12 0.93%) (12-13
1.03%)

TOTAL TAXES RAISED

(06-07 93.4%)

2013-14

Growth

656,409
0
-6,761

ADD'NL TAX FARM LAND/HISTORICAL

93.00% Collection

2012-13

649,678

2.11%

-45,477

93.00%

-2,878

604,200

2.77%

16,296

Total Projected/Received per accounts

-45,977
610,844

24.04

7,143

18,797

667,133

2.69%

10,312

-50,035

92.50%

4,057

6,643

17,481

617,098

2.13%

93.00%
1.83%

10,838

#DIV/0!

6,254
617,098

Local Option Tax @ tax rate .249/1,000
TAX BEFORE COMPRESSION
GAIN/LOSS FROM EXTENSION
LOSS DUE TO MEAS. 5 COMPRESSION
(05-06 19.02%)

(06-07 17.2%)

( 07-08 11.2%)

306,423
-0.29
-45,963

(06-07 93.4%)

( 07-08 94.1%)

15.00%

-1,201

0
256,653

(08-09 7.8%) (09-10 8.5%)
(10-11 10.79%) (11-12 12.97%)
(12-13 17.24%)

ADD'NL TAX FARM LAND/HISTORICAL
TOTAL TAXES RAISED
93.00% Collection

-6,989

310,120
-1.27
-53,466

5,795

(08-09 90.1%) (09-10 92.6%)
(10-11 92.9%) (11-12 92.4%)

Total to Budget (per Millage sheet)

-53,465

3,698

9,493

17.24%

3.00%

5,495

-14,492

315,615
-0.29
-59,967

19.00%

-6,501

-3,817

-5,018

11.22
255,659

-1.85%

-994

-7,503
11.22
260,470

-5.04%

-18,233

93.00%

-1,654

242,237

-4.42%

242,237

Total Projected/Received per accounts

-17,966
238,687

-19,174

92.50%

-1,209

0.19%

-3,550

-3,097

236,485

-2.37%

-2,202

849,531

1.35%

3,093

14,384

853,583

0.84%

4,052

453

CURRENT YEAR TAX COLLECTION
Total to

Budget

Total

Projected/Received

Priors on General Fund Base & Local Option Taxes
Total
Other Tax Revenues (Land Use, ODFW, etc.)
Total
TOTAL GENERAL FUND TAX REVENUES
Budget

846,438

0.60%

11,291
846,438

35,000

9.38%

3,000

35,000

0

35,000

0.00%

0

1,200
36,200

-20.00%
8.06%

-300
2,700

1,200

0

1,200

0.00%

0

Projected/Received

36,200

Projected/Received

882,638

0.89%

13,991

885,731

889,783

0.81%

4,052

Projected/Received

3,093

17,084
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BAKER COUNTY LIBRARY DISTRICT
LIBRARY BOARD – RESOLUTION No. 2012-13.004

IN THE MATTER OF
Revising Bylaws to Board Governance
Policy

)
)
)
)

1

Baker County Library District
Resolution No. 2012-13.004
(11/12/12)

WHEREAS, the Special Districts Association of Oregon (SDAO) provides sample
policies to help districts; and
WHEREAS, SDAO's sample Public Meetings policy has several helpful suggestions; and
Community
Libraries:
Baker City
Haines
Halfway
Huntington
Richland
Sumpter
Bookmobile

WHEREAS, standard parliamentary procedure as established in the latest edition of
Robert's Rules of Order Newly Revised has recommended practices for governing
documents; and
WHEREAS, the District's governing Board Bylaws requires revisions to bring it in line
with the recommendations of both sources;
Now, therefore be it RESOLVED, that the Board amends its Bylaws to become the Board
Governance Policy as presented in the attached document and discussed and revised
during the Board's meeting of November 12, 2012.
ADOPTED THIS 12h day of Nov 2012

FOR THE BOARD:
Signature: Gary Dielman,
BCLD Board President
ATTEST:
Signature: Perry Stokes
District Secretary
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VII.i.

Board Governance Policy *DRAFT*
I. Membership
A.
I.

Composition
The Directors of the District are a Board of five members elected by the electors of the District. (ORS
357.226-357.236).
II. Any elector residing within the District is qualified to serve as a Board member (ORS 357.231).
Current District employees or officers may not serve as Board members.
III. Board members are elected at large.

B.

Term of office

I.
II.

C.

Board members shall serve four-year terms or until election and qualification of a successor
(ORS 357.231).
Terms shall be staggered so that not all Board members start four-year terms at the same
time.

Vacancies

Vacancies on the Board due to resignation or incapacity to serve are to be filled by the remaining
members of the Board in accordance with ORS 198.320.
D.

Conflict of interest

No member of the Board may have any financial interest, either directly or indirectly, in any contract
to which the District is a party, nor receive a salary or any payment for material or for services
rendered to the District. (ORS 357.460(1)).
I. In the event of a potential conflict of interest, a Board member shall declare such conflict but may
participate in discussions and vote. If any Board member has had any ex parte contact in a
quasi-judicial matter, the member shall declare such contact prior to discussing the matter.
E.

Compensation

Board members may be reimbursed for expenses incurred in the performance of their duties. ORS
357.460(2).
F. Interaction Agreement
In its work together, the Board always shall seek the best outcomes for the District, its users, and its
taxpayers. The Board shall listen carefully to one another and strive to hear the best elements of a
suggestion. The Board shall seek to create an atmosphere where differences of opinion are expressed
freely. The Board shall involve each other in discussions they have about the District to ensure that
everyone is able to make informed decisions. The Board shall speak carefully to respect the time and
feelings of its volunteer colleagues. The Board shall celebrate its successes and persevere through
difficult times.
G. Board Candidates
District staff shall cooperate impartially with candidates for the Board and provide them with information
about Board policies, administrative regulations, and other aspects of the operation of the District.
H. Orientation of new Board members
The Board and District staff shall assist each new member-elect and appointee to understand the
Board's functions, policies, and procedures before s/he takes office.
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II. Officers
A.

Officers and duties.

I.
II.

The officers of the Board shall be a President, Vice-President, and Secretary.
The President shall perform those duties prescribed by this policy, the Oregon Revised
Statutes, and the parliamentary authority. The President's role as presiding officer of the
Board does not affect the president's right to vote. The President shall sign official district
documents on behalf of the Board when authorized by the Board. The President may

delegate signing of orders, warrants, checks for the deposit or withdrawal of District
funds to other Directors or to the Library Director.
III. The Vice-President shall have the powers and duties of the President in his/her absence.
IV. In the absence of the President and Vice-President, the remaining three members shall elect a
temporary Presiding Officer.
V.
The Library Director or his/her designee shall serve as Secretary of the District. The
Director may delegate any of the secretary's duties to staff. The Secretary shall perform those
duties prescribed by this policy, the Oregon Revised Statutes, and the parliamentary authority.
The Secretary is an ex-officio, non-voting member of the Board. (ORS 357.226.)
B.

Nominations and elections

I.
II.

C.

Nominations for President and Vice-President shall be taken from the floor during the first
regular meeting in July.
Elections shall be held by voice vote. The candidate receiving a majority of votes cast shall be
elected.

Term of office

The President and Vice-President shall serve for one year or until their successors are elected.
Their term of office shall begin upon election.
D.

Vacancies

A vacancy in the President or Vice-President position shall be filled by the Board for the unexpired
portion of the term of the vacant office at the next regular or special meeting.
E.

III.
A.

The majority (three members) of the full Board is necessary to adopt a motion, resolution,
ordinance, or to take any other action.

Responsibilities
The Board shall:
I. Formulate District policies.
II. Take action as necessary for operation of the District by use of ordinances, resolutions, and
motions.
III. Appoint the Library Director, who shall be the executive and administrative officer of the
District.
IV. Supervise the Library Director and oversee District operations.
V. Employ all necessary agents and assistants.
VI. Arrange for legal representation and consultation. Legal counsel shall report to and be
responsible to the Board but shall communicate with the Board primarily through the President
and Library Director. Individual Board members shall refrain from communicating with legal
counsel without the consent of the President or explicit Board direction.
VII. Arrange for deposit and distribution of tax funds, grant monies, and donations. (ORS 357.276)
VIII. Oversee budget
a. Establish a Budget Committee. (ORS 294.336)
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b.

Appoint a Budget officer who shall prepare or supervise the preparation of the budget
document under the direction of the Board. (ORS 294.331)
c. Approve the annual budget and assess, levy, and collect property taxes (including setting
the tax rate within the limits approved by the electors) as per ORS 357.261(3)
d. Oversee District finances.
IX. Refer tax measures to the voters. (ORS 357.261(9)).
X. Approve all contracts.
XI. Approve employee salary schedules and benefits.
XII. Appoint committees as needed for the operation of the District. Committees have no powers
except those delegated by the Board.
XIII. Take other such action as consistent with Oregon law including ORS 357.261, as the Board
deems appropriate.
B.

Limitations on individual Board members

I.
II.
III.
IV.

Board members have no individual powers separate from the powers of the Board and have
no authority to act individually without authorization from the Board.
A Board member shall act as a spokesperson for the Board only when so designated. When
not representing the agreed position of the Board, members must identify their statements as
their personal opinions and not those of the Board.
The Board, by majority vote of the full Board, may suspend all or a portion of these policies and
procedures, provided that such suspension is consistent with Oregon law.

Meetings

A. Public meeting law
All Board meetings and work sessions shall be conducted in accordance with Oregon Public Meetings
Law.
I. All meetings of the Board shall be open to the public except as otherwise provided by Oregon
Public Meetings Law.
II. Every regular and special meeting and work session shall include opportunity for public comment.
The presiding officer may limit the length of public comment and may revoke permission to speak
if a speaker's comments are unduly repetitive or disruptive.
B. Regular meetings
Regular meetings of the Board shall be held monthly on a regularly-scheduled day of the month. The
day and time shall be set by resolution annually during the regular meeting in July.
I. The Board may cancel or reschedule the date or dates of regular meetings as it deems fit, subject to
the notice provisions of the Oregon Revised Statutes.
C. Work sessions
Work sessions of the Board may be called by the President or by three Board members.
I. Subjects discussed at a work session shall be limited to the agenda items for the work session.
II. Final decisions shall not be made at a work session.
III. A work session may be held in conjunction with a regular meeting or a special meeting. Final
action may be taken at a regular or special meeting held in conjunction with a work session or at
the next regular or special meeting.
D. Special meetings
Special meetings may be held at the request of the President or any three members of the Board. If
the President is absent from the District, special board meetings may be held at the request of the
Vice-President. No special meeting shall be held upon less than twenty-four hours public notice.
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E. Emergency meetings
Emergency meetings may be held at the request of persons entitled to call special meetings, upon
less than twenty-four hours’ notice in cases of emergency. An emergency exists where there are
objective circumstances that create a real and substantial risk of harm to the District if action is
delayed. The caller(s) of the meeting shall state the reasons for calling it and why it could not be
delayed. The Board shall then determine if the reasons are sufficient to hold an emergency meeting
and the minutes for such a meeting shall describe the emergency justifying less than 24 hours' notice.
Only business related directly to the emergency shall be conducted at an emergency meeting.
F. Executive sessions
I. Shall be held in accordance with Oregon Public Meetings Law. .
II. The applicable statute must be stated prior to the meeting.
III. The Board shall not make any final decisions during executive session.
IV. Board members, staff, media representatives, and other persons present shall not discuss or
disclose executive session proceedings outside of the executive session without prior authorization of
the Board as a whole.
G. Location
All Board meetings shall be held within the geographic boundaries of the District, except for training
sessions held without any deliberative action. Meetings typically shall be held at the Baker County
Public Library in the Riverside Meeting Room.
H. Quorum
A majority of the Board (3 members) shall constitute a quorum.
I. Agenda
The agenda shall be set by the Library Director in consultation with the President. Meetings should
generally stay on published agenda topics, although by agreement with a majority of the Board
members additional topics may be added to the agenda.
J. Notice
Notice of the time, place, and principal subjects shall be given for all meetings as soon as is feasible.
Notices shall be sent to Board members, local media, persons who have requested notice in writing,
and any persons who the District knows may have a special interest in a particular action, unless such
notification would be unduly burdensome or expensive. The agenda shall also be posted at all District
library branches. Notice for meetings called only to hold executive sessions shall be given in the same
manner as notice for other meetings set forth above, except that the notice need only indicate the
general subject matter to be considered at the executive session and the statutory basis for calling it.
K. Accessibility

I. No meeting shall be held in any place where discrimination on the basis of race, creed, color, sex,
age, national origin, or disability is practiced. All meetings shall be held in places accessible to the
handicapped.
II. The District shall provide upon request interpreters for the hearing impaired as provided for by
Oregon Public Meetings Law.
L. Minutes
Minutes must be kept of all Board meetings and Board-appointed committee meetings. Minutes shall
include a list of present Board members, all motions, proposals, resolutions, orders, ordinances, and
measures proposed and their disposition, results of all votes, including the vote of each member by
name, and the substance of any discussion on any matter. Minutes for executive sessions shall be
kept and retained separately.
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M. Planning session
The Board will undertake a planning session at least bi-annually.
N. Virtual participation
Except for hearings on quasi-judicial matters and executive sessions, members may participate in
meetings via teleconference, videoconference, web conference, or other technologies allowing
synchronous communication among members. Notice and opportunity for public access shall be
provided when meetings are conducted by electronic means.

V. Committees
A. Budget Committee
The Budget Committee shall be a standing committee of the Board.
I. The committee shall consist of the five members of the Board and five appointed electors
within the District. Appointed members cannot be officers or employees of the District.
II. Committee members shall serve for three years. Their terms shall be staggered so that as
near as possible one third of the terms of the appointed members shall end each year.
III. Appointed members may not receive any compensation for their service on the committee.
IV. A vacancy on the committee shall be filled by the Board for the unexpired portion of the term
of the vacant position at the next regular or special meeting.
B. Special committees
I. Special committees may be appointed at the discretion of the Board or President as
necessary to assist the Board in accomplishing its purposes.
II. Special committee members need not be members of the Board.
C. Public meeting rules
Meetings of Board committees are subject to the Oregon Public Meetings Law.

VI. Parliamentary Authority
A. The latest edition of Robert's Rules of Order Newly Revised shall govern the Board in all cases in
which they are applicable and in which they are not inconsistent with the Oregon Revised
Statutes, this policy, and any special rules of order the Board may adopt.

VII. Amendments
A. This policy may be amended by resolution at any regular or special meeting provided that at least
five days’ notice is given.

Approved by the Board of Directors, __________
Last amended, ______________________

BCLD BOARD MEETING

NEW
BUSINESS

BCLD Policies:

Library Card Eligibility
Date of Origin: Dec 13, 2010

Last revision: Feb 13, 2012

Summary
This document sets policy regarding borrower’s card eligibility for loan and usage of
library materials from the Baker County Library District. Circulation procedures detail
how these policies are implemented.
BORROWERS
Baker County Library District (BCLD) was established to serve the residents of Baker
County, Oregon. BCLD cardholders are able to borrow a variety of materials from the
Baker County Library collections, one of the largest in eastern Oregon, as well as from
dozens of other participating libraries participating in the Sage Library System.
BCLD issues the following library card account types:
FULL PRIVILEGES
Provided free of charge to persons 18 years of age and older who are residents
of or domiciled in Baker County, Oregon and do not already have a library
account from another public library in the Sage Library System. To obtain a
Full Privileges library card, an applicant must:
Completely fill out and sign a BCLD Library Card registration form;
Present a valid State of Oregon driver license or ID card listing the
current residence address in Baker County, Oregon; and
Surrender any prior Public Library account in the Sage Library System.
LIMITED PRIVILEGES
Issued free of charge to persons able to provide:
A completed and signed BCLD Library Card registration form; and
Acceptable photo identification other than an Oregon driver license or ID
card; and
Proof of a current residence address in Baker County, Oregon; or proof of
property ownership in Baker County, Oregon; or proof of current
employment in Baker County, Oregon.
JUVENILE CARDS
Parents and guardians may obtain a Juvenile Library Card with either Full or
Limited Privileges for each of their children or wards provided the parent account
is in good standing. The child may be of any age up to 18 years old but must be
present upon application and be able to write or recite her/his first and last name,
date of birth, parent’s contact phone number, and home address (with
accommodation if handicapped/disabled). The child’s Library Card application
must include a custodial parent/guardians’ printed name and signature. A minor’s
account will expire when the borrower becomes 18 years old. After that date,
any outstanding charges will be assessed to the parent and the account deleted
or upgraded to a regular account following standard procedures.
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JUVENILE CARDS (cont.)
A child may be issued a provisional Limited Privileges juvenile card without a
parent/guardian present if able to provide:
A completed BCLD Library Card registration form; and
An acceptable identification document such as an ID or report card from a
Baker County school.
BCLD will notify parents by mail of the library card issue. Minors’ Limited
Privileges cards will be set to expire every 365 days.
SPECIAL USE
Educators
Instructors, including homeschooling parents, may be issued an Educator
Library Card upon presentation of acceptable documentation of
employment or ESD registration. Standard loan rules apply, with the
exception of late fee immunity for items less than 30 days overdue.
Educator cards will expire after one year. Employment or ESD
documentation must be re-submitted annually for account renewal.
Institutional Borrower
Institutions in Baker County and agencies of Baker County government
are eligible to apply for an institutional card. The purpose of the card is to
supplement the materials needed by institutions/agencies to fulfill their
missions. (The card is not intended for individual employee use;
individuals must apply for a library card and pay the out-of-county fee, if
applicable.)
Institution examples include: day care center, kindergarten, preschool,
school, prison, rest home or hospital. Institutional Borrower Applications
must be submitted by the current director of the institution. An applicant’s
proof of identification and signature are required.
VISITORS AND NON-RESIDENTS
People not residing in Baker County may buy a Non-Resident Library Card at rates
listed in the Visitor and Non-Resident Card Fees policy. A Non-Resident card expires at
the end of the period for which it was purchased, for periods of up to one (1) year.
Limited Card terms will vary according to the type purchased.
VISITORS to any library branch of the Baker County Library District, who do not have a
Library card, may use, inside the building, any items from the regular circulating or
reference collections. Identification may be required to use public access equipment or
restricted materials.
EXPIRATION & REPLACEMENT
Full Privileges accounts will be reviewed every three (3) years. Expiration of Limited
Privileges accounts will vary according to type with none more than one (1) year from
the creation date. Accounts with no circulation activity will expire and be deleted one (1)
year from the review date. Lost cards may be reissued upon presentation of photo
identification and payment of a replacement fee.
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COMMUNITY SERVICE AGREEMENT
Between
Powder River Correctional Facility
And
Baker County Library District
This Community Service Agreement ("Agreement") is entered into by and between the
State of Oregon acting through its Department of Corrections ("DOC") and Baker County
Library District ("Community") for the purposes and consideration stated herein.
RECITALS
WHEREAS, pursuant to Section 41, Art. I of the Constitution of the State of Oregon, as
amended, prison work programs may be designed and carried out so as to benefit the
community;
WHEREAS, Community wishes to use inmate labor on a limited basis and provide all
materials needed to complete projects to perform the following services of benefit to the
community; and
WHEREAS, DOC wishes to provide inmate labor free of charge ½ day one time per
month , additional scheduled days at the rate of $75.00 day to perform the services required
by Community;
NOW, THEREFORE, the parties hereby agree as follows:
A. DOC shall provide a Community Outreach Crew consisting of 5-10 inmates (the
"Community Outreach Crew") to perform the following services: Work will be performed at
2400 Resort Street, Baker City, Oregon. The Community Outreach Crew will aid with small
building projects, minor cleaning and land maintenance. May provide crime prevention
education & training.
B. DOC shall provide custodial supervision over the Community Outreach Crew at all
times during the performance of the Work, and shall provide for the basic needs of inmates,
including clothing, meals and transportation to and from the work site.
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C. Community shall be responsible for task supervision, training, and direction of
the Work, and shall provide essential tools, equipment and supplies necessary to
accomplish the Work, unless the parties agree otherwise in writing.
D. DOC reserves the right to terminate or suspend performance under this
Agreement at any time, or to reduce the size or composition of the Community
Outreach Crew for any period or periods of time, for safety, security, disciplinary,
emergency, or any other reason that DOC determines, in its sole discretion, to be
necessary or convenient in the care, custody, control, and terms of incarceration of
inmates.
This project will be completed when the library is closed. It is the
responsibility of the Library Staff or Designee to ensure children are not in
the area while the inmate Community Outreach Crew is on library property.
It is the responsibility of the DOC Staff to relocate the inmate crew
immediately if children remain in the project area.
E. Community agrees, to the extent it is authorized by law, to indemnify, defend, and
hold the State of Oregon, DOC, and their employees, officers, and agents (collectively, the
"State") harmless from any liability, claim, demand, cause of action, suit, or other proceeding,
for all damages and losses of whatsoever nature, and all costs, and expenses, including but
not limited to attorneys' fees, court costs, discovery and investigative costs, that may be
alleged to arise out of, result from, or be related to the activities of DOC and the Community
Outreach Crew under the terms of this Agreement, unless adjudicated by a court of competent
jurisdiction to have been caused solely by the wrongful acts of the State.
F. Notices under this Agreement shall be made to the following parties' representatives:
For DOC:

Donna Lowry – Inmate Work Program Coordinator
3600 13th Street
Baker City, Oregon 97814
541-523-9544
541-523-6678 - Fax

For Community:

Baker County Library District
Perry Stokes – Director
2400 Resort Street
Baker City, Oregon 97814
541-523-6419

G. Community shall comply with all federal, state and local laws, regulations, executive
orders and ordinances applicable to the Work to be performed under this Agreement, and shall
obtain all approvals, including but not limited to, permits, licenses, clearances, variations, and
consents, as may be necessary or required by law prior to permitting Work to be done under
this Agreement. DOC's performance is further conditioned upon Community's compliance with
ORS 279B.220, 279B.225, 279B.230, 279B.235 and 279.270.
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H. Community shall comply with all federal, state and local laws, ordinances and
standards for work site health and safety, and shall ensure that the work site meets the
standards established by the Oregon Occupational Safety and Health Act (OSHA). Community
shall permit the appropriate Institution Safety officer or other DOC representative to visit the
work site prior to DOC approval of the Agreement and at other times as appropriate to
evaluate the work site and Community Outreach Crew activities for compliance with health and
safety standards.
I. This Agreement shall be governed by and construed in accordance with the laws of
the State of Oregon without regard to the principles of conflicts of law. Any claim, action, suit,
or proceeding (collectively referred to as "Claim") between the parties hereto that arises from
or relates to this Agreement or activities performed pursuant to this Agreement shall be
brought and conducted solely and exclusively within the Circuit Court of Marion County,
Oregon; provided, however, in the event a Claim must be brought in a federal forum, then,
unless otherwise prohibited by law, it shall be brought and conducted solely and exclusively
within the United States District Court for the District of Oregon. COMMUNITY, BY EXECUTION
OF THIS AGREEMENT, CONSENTS TO THE IN PERSONAM JURISDICTION OF SAID COURTS.
J. DOC and Community are, as to each other, independent contractors. This Agreement
is not intended to, and shall not be construed to create a partnership, joint venture or masterservant relationship between DOC and Community, nor does the Agreement give either party
the power to act as a partner, joint venturer or agent on behalf of the other. Nothing in this
Agreement shall be construed to create a master-servant, principal-agent or employeremployee relationship between Community and inmate Community Outreach workers or DOC
and inmate Community Outreach workers.
K. This Agreement constitutes the entire agreement between the parties. No waiver,
consent, modification, or change of terms of this Agreement shall bind either party unless in
writing and signed by both parties and all necessary State approvals have been obtained. The
failure of the DOC to enforce any provision of this Contract shall not constitute a waiver of that
or any other provision. Nothing herein shall be construed as a waiver of DOC’s sovereign or
governmental immunity, whether derived from the Eleventh Amendment to the United States
Constitution or otherwise, or of any defenses to actions or jurisdiction based thereon.
L. The DOC’s Safety Officer or designee will conduct a work site Job Hazard Analysis
and a Site Inspection prior to DOC approval of the Work Order. A copy of the Job Hazard
Analysis Report (Exhibit B) and Site Inspection (Exhibit C) will be provided to Baker County
Library upon completion of the assessment/inspection. If DOC’s representative believes the
work site or any of the working conditions pose an increased risk to worker health or safety,
the DOC concerns shall be resolved by the parties prior to the commencement of work. The
Hazard Assessment Report and any addenda or other reports regarding the work site and
working conditions shall be incorporated in and made a part of the Work Order.
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THIS AGREEMENT shall become effective as of the date last signed and shall remain in
effect through 12/31/13 or until the Work is completed, whichever shall first occur, unless
extended or earlier terminated in accordance with its terms. The parties, by written
amendment, may extend the performance period.
Signature Approvals:
STATE OF OREGON, acting by and through
the DEPARTMENT OF CORRECTIONS

Baker County Library District

By:

By:

___________
Michael Gower
Assistant Director for Operations

Date:

____
Perry Stokes
Library Director / CEO

Date:
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November 1, 2012
Dear Public and Academic Library Directors,
At the direction of the Oregon Library Association Executive Board, the OLA Resource
Sharing Committee has developed a program to address a long-standing goal of the
Association to extend patron borrowing privileges between libraries and across
boundaries. As your OLA Presidents we are delighted to invite your library to join the
Oregon Library Passport Program, slated to begin January 1, 2013.
Past OLA strategic plans – Vision 2000, Vision 2010, and Vision 2020 – all spoke to a
desire to extend library services and access to all Oregonians at home and around the
State, and to share resources between libraries. We often talked about a statewide library
card or a statewide catalog. The discussion of opening our doors to sharing resources
with other libraries’ patrons always got bogged down in complex, expensive and
insurmountable plans and requirements. Enter pragmatism. In 2011, the OLA Executive
Board tasked the Resource Sharing Committee with devising a shared borrowing plan
that could be implemented easily and inexpensively.
The Oregon Library Passport Program builds on Oregon’s tradition of cooperative
programs, such as AnswerLand and Library2Go, and successful cooperative
organizations like Orbis Cascade, Sage, and MIX. The Passport Program recognizes that
library service ought to mirror the way Oregonians live, work, shop and play, and reduce
barriers to library service. The Passport Program is meant to be a patron-focused
exchange; a library opens its doors to users of other participating libraries, and vice versa.
Libraries give a little and their patrons get a lot back in return.
Over the last year the Resource Sharing Committee has been talking to library groups,
listening to your ideas and concerns, and outlining a program that can be implemented
easily and at little or not cost to participating libraries. All you need to do is say, “yes.”
Well, say yes, and then fill out and return the attached Statement of Shared
Understanding. The OLA Executive Board has set a three-year trial-period for the
Passport Program. We are hoping that many public and academic libraries will be onboard by January 2013 to being the program, but we’ll certainly welcome you later, too.
More information about the Passport Program is available on the
www.LibrariesofOregon.org/passport website. Questions can also be directed to the

Resource Sharing Committee, and a list-serv will be established for participating libraries
to share information, ask questions and get advice.
Following is a summary of the Passport Program, and the Statement of Shared
Understanding. Please complete and return the form to the address noted. We hope your
library will opt to participate.

Sincerely,

Michele Burke, OLA President
Chemeketa Community College Library

Abigail Elder, OLA Past President
Tualatin Public Library

Penny Hummel, OLA President-Elect
Canby Public Library

Oregon Library Passport Program
LIBRARY ACCESS FOR THE WAY OREGONIANS LIVE
Oregon libraries traditionally support cooperative programs that extend service across
boundaries, including services such as Library2Go and AnswerLand. These have a shared
goal of meeting Oregonians where they are. The Oregon Library Passport Program
builds on this tradition by providing access to physical materials as well. The Passport
Program is sponsored by the Oregon Library Association’s Resource Sharing Committee
and is set to begin January 1, 2013.
The Oregon Library Passport Program recognizes that library service ought to mirror the
way Oregonians live, work, shop, and play, and reduce barriers to library service. The
underlying premise of the Passport Program is that cardholders of legally-established
libraries ought to be able to use other legally-established libraries. The Passport
Program is meant to be an exchange; a library extends service to users of other
participating libraries, and vice versa.
Why should a library participate? What are the benefits of the Passport Program?
• Opens new doors to materials, information and resources for your patrons,
• Expands access to the state’s library resources,
• Increases use of your library materials and resources,
• Libraries give a little and their patrons get a lot back in return,
• Improves goodwill between neighboring jurisdictions creating cooperative
relationships that will foster additional cooperative opportunities in the future.
Summary of the Oregon Library Passport Program:
• The Passport Program is a voluntary, opt-in program and a library’s participation
is free. A library’s choice to participate determines whether or not its patrons
can participate.
•

The Passport Program is open to all legally-established public libraries, and both
public and private academic libraries.

•

Borrowing is free of charge to the patron and activity is patron initiated: patron
visits a Participating Library and registers for a card; patron complies with that
library’s policies for personal identification, checkout periods, limits, etc.; patron
checks out materials; patron returns the materials to the owning library; and
patron is responsible for costs of any overdue fees or lost materials. There is no
library-to-library intervention required.

•

The Participating Library is allowed to set its own limits on use by Passport
patrons. These may be different from local patrons’ limits. For example, local
patrons may be able to check out 50 items at a time, but Passport patrons have a
checkout limit of 10 items at a time.

•

The Program provides access to materials: checking out materials, placing holds
on materials, etc. The Participating Library can determine what other services, if
any, are extended (for example, Inter-Library Loans from outside the area or
access to online resources).

•

In order to participate, patrons are required to have a Home Library card first.
This becomes his or her “Passport” to other Participating Libraries. Patrons
present their Home Library cards at each Participating Library in order to register
for cards at those libraries.

•

Patrons who reside in areas that are unserved by a public library may purchase a
library card at a neighboring library. This becomes their Home Library for the
purposes of this Program.

•

The Passport Program will begin with a three-year trial period beginning January
1, 2013. This will allow time to collect and analyze statistical and other data on
the program. Participating Libraries will be surveyed during the trial period and
may be asked to survey Passport Program patrons as well.

•

Participating Libraries will identify participants in borrowing records using a
unique patron code or type, for example, “Passport Program,” in order to
facilitate statistical data-gathering and to allow local libraries to set their own
use parameters.

•

The Oregon State Library will provide support via the LibrariesofOregon.org
website, including lists of Participating Libraries, basic rules of the program for
libraries and the public, and participation documents for libraries. It is
anticipated that information will be available on the website sometime in
October.

Questions can be directed to members of the Resource Sharing Committee:
• Eva Calcagno, Washington County Cooperative Library Services
• Ed Gallagher, Albany Public Library
• John Hunter, Woodburn Public Library
• Buzzy Nielsen, Hood River County Library District
• Robin Shapiro, Portland Community College
• Stephen Skidmore, Siuslaw Public Library
• Jane Tucker, Astoria Public Library
• Dan White, Scappoose Public Library

Oregon Library Passport Program
Statement of Shared Understanding
The Oregon Library Passport (OLP) Program is scheduled to begin January 1, 2013 and
operate as a pilot program through December 31, 2015. Libraries are encouraged to
begin participation by January 1, 2013 in order to have a large core of Participating
Libraries at inception, but may join at a later date.
In exchange for allowing its registered patrons to have expanded access to the resources
of other Participating Libraries in the OLP Program, Participating Library agrees to:
• Establish a unique patron registration code for OLP participating patrons with
library use parameters determined by the Participating Library (check out limits,
holds placed, services provided, etc.)
• Issue local library cards to OLP Patrons who present their home library cards as
program passports
• Participating Library will not charge OLP Patrons for registration beyond any
previously established registration fee levied on other patrons as well
• Provide access to library materials as determined by the locally-set parameters
• Provide information to OLP Patrons on requirements and limits of use
• Compile and report statistics as requested by OLP
• Survey OLP Patrons as requested by OLP
• Provide information and feedback to continually improve the OLP Program
• Join and participate in the OLP email discussion list
• If a library wishes to withdraw from the OLP Program it will give 60 days’ notice
to OLP and other Participating Libraries.
OLP Program Patrons agree to:
• Obtain a Home Library card to present at other Participating Libraries as his/her
passport to the OLP Program
• Oregon residents who live outside a public library service area may purchase a
card at a neighboring library (this becomes patron’s Home Library) as passport to
other Participating Libraries
• Comply with registration, circulation and other use policies determined by each
Participating Library
• Pick up and return all borrowed materials at the Participating Library
• Be responsible for any fines and fees associated with his/her use of any
Participating Library
• Promptly notify Home Library and any OLP Program libraries of changes in
address, phone, email, etc.

OLP Program Participating Library Agreement:
Please mail or FAX signed agreement to OLP Program Participating Library Agreement
Coordinator:
Ed Gallagher, Director
Albany Public Library
2450 14th Avenue SE
Albany, OR 97322
541-917-7589
541-917-7586 FAX

Participating Library Name

Library Director Name

Signature

Designated OLP Program Liaison

Mailing Address

Telephone Number

FAX

Email Address
If applicable, list names of Participating Library branches or members included with this
Agreement:
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More information can be found at: http://librariesoforegon.org/passport

SAGE COMMENTS / DISCUSSION
-------------------------------------------------------------------QUESTION 1:
I love the simplicity of this idea, and I’d love to replace all the why and how questions with a simple
“yes”! That said, I don’t see how an individual library in Sage can agree to participate without ALL
members agreeing. Since the guest patron will be getting a card from whichever Sage library they visit,
and all Sage member patrons may use any Sage library, a yes at one equals a yes for all. Or did I miss
something?
I am ready to sign on the dotted line, but feel a bit uncomfortable about doing so unless we 1. Get
general buy in from all libraries or 2. Figure out the logistics of allowing a library to opt out, if desired.
What do you think?
-------------------------------------------------------------------ANSWER 1:
We already have precedent for a similar program. Hood River Count Library District belongs to a
program called the Metropolitan Interlibrary eXchange (MIX). This agreement says that the residents of
Clackamas, Hood River, Multnomah and Washington counties in Oregon and the Fort Vancouver
Regional Library (FVRL) and City of Camas in Washington can receive cards at any of the other
jurisdictions. In our case, patrons from White Salmon, across the river in Washington, actually account
for anywhere between 5 and 15% of our circulation. MIX patrons have the full privileges of any other
cardholder of HRCLD, including placing holds from throughout Sage, except that they may only use their
card in-person at HRCLD locations. There is actually a note in every MIX patron record stating as such:
"Metropolitan Interlibrary eXchange (MIX) patron. Card good in-person at Hood River County Library
District only."
The participating libraries recently renewed the MIX agreement. In renewal discussions, we actually
marveled at how easy the program is for us and how few issues we have. At one point, we actually
exchanged money for lost items. However, we found that this was more hassle than it was worth, as
MIX patrons don't lose materials to any greater frequency than local patrons. Basically, the relationship
is treated as one between the patron and the library from which s/he holds a card. If a Hood River
patron has a Multnomah County Library card, s/he is responsible to MCL if those materials are lost.
Similarly for a Multnomah County resident with a Hood River card.
----------------------------------------------------------QUESTION 2:
If someone within the Sage System comes into my library I can tell as soon as I scan their card if there
are any problems, such as…
Ø
Expired card
Ø
Card reported lost or stolen
Ø
Outstanding fines
Ø
Overdue materials
Ø
Lost materials
Ø
Invalid address or phone number
Ø
Problem with a patron linked to this patron

Page 2 of 3

Oregon Library Passport Program
When someone from Albany or Corvallis or some other non-Sage Library presents their card and
requests one of mine under the Passport program, I will know none of those things. How are we
supposed to handle that?
In Milton-Freewater we do not issue cards to first-time borrowers over the counter. We mail the card to
the address on the ID the applicant presents to us. It’s mailed with “Do Not Forward” instructions on
the envelope, so if it’s a bad address we get the card back. If we do that for local residents I would plan
to do it for Passport applicants as well. This would reduce but not eliminate the potential problems
listed above.
I like to think the Passport planners have a plan for dealing with deadbeat patrons hopping from library
to library. What is that plan?
--------------------------------------------------------------------ANSWER 2:
The Resource Sharing Committee approached this program with the idea that the patron is forming a
relationship with the participating library; his/her relationship with their home library is immaterial. For
instance, Hood River County Library District belongs to the Metropolitan Interlibrary eXchange (MIX).
This agreement says that the residents of Clackamas, Hood River, Multnomah, and Washington counties
in Oregon and the Fort Vancouver Regional Library (FVRL) and City of Camas in Washington can receive
cards at any of the other jurisdictions. We cannot access the records of the other participating libraries.
Thus, when a resident of White Salmon, WA, comes to use our library, we treat them as a new patron to
our system regardless as to his/her status at the FVRL, or even whether they have a card at all at FVRL.
OLPP is slightly different in that the patron needs to show a library card from a home library. However,
beyond that, the relationship is between your library and the patron. As such, the patron is subject to
whatever rules you would generally place on new patrons including ID requirements, waiting periods,
etc. If your library's procedure is that you mail the person the card, then an OLPP patron would be
responsible for the same requirement. In addition, participating libraries may choose to place further
restrictions on OLPP patrons, such as lower item limits or no access to licensed electronic resources.
Since the relationship is between you and the patron, you could also then bill the patron or charge fines
for late, lost, or damaged materials the same as you would one of your own patrons . We have found in
MIX, however, that loss rates between our own patrons and those from other jurisdictions do not differ
significantly, if at all.
I would also clarify that this program is voluntary on the participating library's part; you do not have to
join. Your library's policies and procedures sound generally distrustful of your own patrons, to say
nothing of another library's, so this program may not be right for you. However, by not joining, patrons
within your service region would be ineligible for free cards at other participating libraries.
The Resource Sharing Committee designed the program so that libraries, if they would like to
participate, can do so at a level comfortable to them. Every library need not extend the same privileges
to OLPP patrons. However, we see this as a tentative but exciting first step in promoting resource
sharing among libraries statewide.

Page 3 of 3

Oregon Library Passport Program
--------------------------------------------------------------------Possible BCLD OLPP cooperation requirements:
1. To protect premium database access, card type & number string separate from regular BCLD
cards
2. OR photo ID required
3. Verify patron’s account in good standing at home library
4. 2-item limit (or 6?)
5. One year expiration

BCLD BOARD MEETING

DIRECTOR’S
REPORTS

