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RegularMeeting Minutes
Nov 9 2020
Call To Order The meeting took place online, utiliziG@pToMeetingveb conference

platform. This meeting represents the Baker County Library District locate
2400 Resort Street, Baker City, Oregon.

Attendees included Directors KyiRohner, GaryDielman and Frances
Vaughan along with Business Manager, Christitewesand Library Director,
PerryStokeswho hosted the meeting from his office computeAt 6:05pm,
with three presentthere wasa quorum

After greetings and@onfirmation of attendance President of the Board, Kyra
Rohner, called theneeting to orderat 6:6pm.

BethBigelowlogged in at 6:15pm, she had trouble getting logged in and
reportedthat Betty Palmewvas also having trouble logging in.

Stokes displayed the board packet for all to se€&oToMeetingstarting with
the agenda.

Consent Agenda Rohner asked for any additions or deletions to the ageriétakeshad one
item to add to the agenda under New BusindRsview ofSate Library
SatisticsReport. * She then asked if there were any edits for the minutes.
There were no changes to the minsteRohnerasked for a motion to approve
the agenda and the minutes from the last meetifgielmanmade a motion
to approve the consent agenda; Frances seconded; motion passed
unanimous (3yeas motion passed unanimous by those present)

Conflicts or Rohner asked for any conflicts of interest for board members. There were
Potential Conflicts | none stated.

of Interest

Open Forum for Rohner asked Stokes whether he had received anything from the public.
general public Stokes had no communicatiod#ectedto the board. Heshared that he

recentlyran into a former employee, who stopped himégpress how much
they appreciatell of the pandemisafety protocols the District has in place.
They feebafe when visiting the libraryStokes said theupportivefeedback
wasmuch appreciated angdratifying.

OLD BUSINESS: Rohner moved to Old Business and handed it over to Stokes.

Report on
Pandemic Respons{ Stokesreported onthe pandemicsituation Today, Baker was added to a 2
Activities week pause listhat indudes several counties in Oregon whééngs are not

trending well. Helisplayeda graph of rolling 7 C eferage of new cases;
Baker County is really jumping up, Union and Grant Counties are al®ingin
Thestate operational guidelines for counties includedthe ‘pause_do not
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necessitatechanges to our service plariibrary protocols are well withithe
criteria. If things gesubstantiallyworse,a stepbackin service levetould
involvemovingto a staggeed staff schedule witlgroups A and B coming in,
reverting toDrive-up/Qurbside service onlygndshortening hours.

MeanwhileSokes isfocusing on gettindgpuildingair systensimproved. BCLD
Facilities Specialist Adamsbas begun instatg powerful wallmount ar
purifier units. Thereisonein the meeting roomand one in the staff
workroom. Adamsonfound thatsome restroom ventilatiorsystens are
already inplace butappear to have beedeactivatedat some pointMotors
hadfailedandnot been replaced Restoration willinvolveelectrical work. He
has been strugglintp find suitable and ava#éble motorswhich has delayed
getting them installed. His confidentthe systens canbe broughtback
online.

Adamsonis looking into upgradinthe HVAC:ontrol system to resolve issues
with regulating the volume of fresh air.coming iokes is confidenthis and
many other measurewill qualify for pandemic CRF granf®A0 has been
urgingall districts toaggressivelytilize the$250,000 ofCRF grant funds
allocated to each agency with guidance that tHigibility criteria are very
broad He haseenpurchasing things to improve signadegilitate curbside
service telework, sanitation,and public safety.

Sokeshas purchased electrostatic sprayers for staftite that will make
sanitation efficient. Touchless book drops will heith public safety
additional book trucks witleurbside service. He went on to descritker
equipment in the plan. This currergimbursementround opens today,
closing the 2. He will start compiling that information this weeknother
two rounds were recentladded to the reimbursement schedule, extending
the end ofDecember.

Beth Bigelow logged in at 6:15pm at this point in the meeting.
Stokesreviewed pandemic statistics and trends.

There were no questions.

Continuation of
Services Plan

Stokes moved on to the Continuation of Services Plan stating that there a
changes to propose since the previous meeting.héttno feedbackrom the
Health Departmenbn the planand assumes thelyave beerpreoccupiedwith
other priorities such asaordinating with the schools.
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NEW BUSINESS:
ReviewLibrary
Statistics Report

Stokes hasubmitted the annual public librargtatistics report to the State
Library. Helisplayed hispreadsheet®f historicaldatawith graphs to show
trends. Of course,usage and servicesatistics for this pasgearare
significantly skewed due to the pandemi©n a positive notelibrary funding
continues to be strongnd has been boosted recently wighcouple of large
tax revenuenfusions from new development projects in the county

Looking at dataprior to the pandemic impact, totaheckouts continue to
trending dowmward, mostly due tofewer DVDloans as peple shift to
streaming services for their entertainmenbigital loans of Books and Audio
were steadilyincreasingorior to the pandemic and have hadsargeof use
On Interlibrary loansBCLDoaned out more tharborrowedwhich meets
Sokes[goal The number ofardholdershas decreased Volunteer hours has
gone down because volunteparticipation wasuspendedn late March.To
date, onlyemployeesare allowedto in the staff workroonfor extended
periods. Z]o @End[young adulcheckouts are stableA method totrack
the number ofwireless sessions was recently implemented, but was not
available for this report

Sokes summarized by sayitige datademonstrates thatdespite the
pandemicthere isstill strongdemand fotibrary materialsand servies

Public computer usage hdwen falling for several years and digital content
increasing.The trend'is expected to continue as people tiseir personal
portable computer devices such as smart phaésaries will need to
increase investment imtproviding digitatonveniences.

REPORTS:
Director Report

A&} e P A §Z JE E1E[* E %I ESE }JVP +Z}ES

Administration/ Budgett Sokessaid that he will aim to present a
supplemental budgein Decemberrather than at this meetingbue to various
factors, theupdate will beelaborateand likely require publicatiarget up of
the Materials Recovery Servitr@l isin progress.

Facilities & Vehicles:

X Sokeswas able tqpurchasea usedSUV for didrict use through the
latest OTEGurplusvehicle auction.The district now has 2002GMC
Yukon Denalibought foraround$7,900. Adamson intends to sethe
old 1986library pickup andvants to find a trailefor the Denalito
haul materials to the dump.

X The reflective window tinting is installexh the southeastern side It
has the mirror reflectia on the outsiddor privacy andJV/solar
protection anddoes look a little darker during the day.
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x Bookmobilet AdamsonA <v[3 o 3} (]v e, SoR newd
one will bepurchasedSokes is confidenit will qualfy for CRF grant
reimbursement, as well, sinceigta critical air ventilationelement.

X The water heater athe mainbranch was leaking and failing, so W&
replaced that with a tekless unit.

Xx dZ & }v (v ]veS oo ]v 3Z opdtiond Ivhas E
dropped radon levels by 2 pointmdtesting contings.Levels will
needto drop amore tomeet regulationsAdditional fars and vents
may be necessary

PersonnelOur leadHaines staff has resigned fimish upa schoolprogram
Diana intends to fill the hours with existing staff for now.

Programs & Services:

X Yauth services staff reported that thEummerReadingProgramhad
good attendancelespite being a completelynline program.

x Baker branch traffic remains steady at about 550 each week.

X In lieuof theFree Comic Book Daywhich was canceled Way,BaAD
participated inan outdoor Trick or Treat event at the Sunridgeathand
out comic books and candy. It waeportedlyattended by about
1,500 people.

x—We are giving a box of donated books to the jail.

Safety & Securitystaff have had a few issues with n@ompliance wearing
face mask, and onepotential exposurénstance at a branchThe district does
notrequire healthsurvey ortemperature checks for peopMsitingthe library.
But if there are observable symptont®nsistent withCOVIBELY, the visitor will
be askedto leave the building andse our curbside or window services.
Sokeswill be crafting a handout for staffd provide patronsin such instances
He also baghta fewN95 masks for staff to use suchhighrisksituations.

Technologyt

X The email system went diffie for a couple days. Jinasworked on
troubleshootingthe issuesvith the hostand learned that ouemail
platform isantiquated It has met our needs, buteeds to be
modernized primarily for secity and compatibility with newer
technologyprotocols Migration to a new platform will involve a
significant expense, and annual hosting fee is expectduttgreater

X Sokes has also directedin to find awireless printing system fdahe
public to use That will be andter annual subscription cost.
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Finance Report

Stokedisplayedthe financialreport in GoToMeetingand scrolled through for
the board to follow along. The reports were included in the board packets
Hawesprovided a narrative

TheGeneral Fundeceived tax turnovers of $84,256.78 on November 2.
Historically there are 2 or 3 turnovers in November. No other noteworthy
revenues.Persomel Servicess at 39% spent and is on target with budget.
Materials & Servicesnoteworthy checks writtert the end of October
included OTEC $7,863.92 to purchase the GMC Denali, Comprise Technq
$3,169.00 to renew the SAM subscription, and The Windshield Doctor
$4,000.00 to install window shading on the library buildéagt facing
windows. Noteworthy clcks written today include Sage System $13,396 f
annual membership, Clary Business Machines $11,000 for 8 wall mount a
sterilizers, Oregon Government Ethics Commission $548.87 for the annug
and Computype $618.11 for special library book spinel&allhe City of
Sumpter has recently submitted prior year utilities for the Sumpter library;
agreed to pay 50% of the electricity and heating costs for the museum bui
in lieu of rent.-These payments are for the last 2 fiscal years: F22088
$1,604.24 for electricity and heating, FY2eA820 $521.96 for electricity
(heating expense is supposed to be coming). The General funds portion ¢
Visa statement is $11,829.81 with large purchases including Baker Cleani
Solutions $4,114.09 for handliesprayers for sanitizing, Workstyle $1,179.0
for the online platform used for the staff training in October.

TheOther Fundsvrote checks to Visa $82.23 for book shipping, and 2 che
for commissions totaling $51.38.

TheSage Fundhas begun receivingiembership revenues, two recent
deposits totaled $90,088. This fund wrote checks for courier services tota
$1,730.20 and to Visa of 527.33. Visa expenses included GoDaddy
subscriptions for domain and web hosting totaling $398.08 and courier lah
$113.50.

Hawes referenced the checking account printout of Bills Paid in Novembe
one for each fund has been included with reports for the board to review.
the General Fund, the 90000 series are the payments scheduled online; Ir
Sage Fund, the 80Gseries are the payments scheduled online. She asked
board to review those items in particular and asked if there were any
guestions.

The completed draft of the Financial Statemehésbeen submitted to the
auditing firm last week. There has besmresponse at this point.

Therewere no further questions.
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Rohnerasked if there were any further questions; there were none. She a
if there was anything others wanted to add to the agenda for next month.
Dielmanwants to report on the historic pto project next month. He has
been working ora projectthat involvesphotos Stokesescuedfrom alocal
yard sale byhe Wong family former owners othe Royal Café Restaurant.

Rohnerthanked everyone for switching to online for tonight given the incre
in pandemic numbers in Baker County. She wants to continue with an on
meeting again next month, from there we will see if things improve.

Next Meeting Date

dZ v £8 @ Puo €@ } & }( |JE S}E[* u SJvP A]

Adjourn

The meeting was adjourned at 6:55 pm.

Respectfully submitted,

Perry Stokes,
Secretary to the Board

PS/ch
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