
BAKER COUNTY LIBRARY DISTRICT FY 2015-2016

RESOURCES
_____GENERAL FUND_______ 

Actual

This year $ Change $ Change % Change

5/1/2015 vs. prior yr

1 1 Available cash on hand* (cash basis) or 1

2 162,647 163,287 189,573 190,000 152,406 2 Net working capital (accrual basis) 227,146 37,146 19.6% 2

3 37,689 37,594 26,833 35,000 (2,594) 3 Previously levied taxes estimated to be received 40,000 5,000 14.3% 3

4 9,442 9,695 1,097 11,100 1,405 4 Interest 11,500 400 3.6% 4

5 0 15,027 4,000 4,000 (11,027) 5 Transferred IN, from other funds 5,500 1,500 37.5% 5

6 6                       OTHER RESOURCES 6

7 17,238 17,888 13,535 17,000 (888) 7 Fines & Fees 17,000 0 0.0% 7

8 5,838 6,564 7,045 7,045 481 8 State revenue (R2R Grant) 7,450 405 5.7% 8

9 1,630 3,046 0 3,500 454 9 Other Tax Revenues 3,500 0 0.0% 9

10 6,185 4,469 2,918 4,000 (469) 10 Federal revenue (E-rate) 3,000 (1,000) -25.0% 10

11 1,768 1,510 3,828 3,900 2,390 11 Tech Support Contracts 3,200 (700) -17.9% 11

12 5,361 0 0 50 50 12 Job Training Programs 50 0 0.0% 12

13 150 828 853 1,050 222 13 Donations & Misc 950 (100) -9.5% 13

14 24,500 0 0 (24,500) 14 Capital financing 0 0 14

15 15 15

16 16 16

17 247,948 284,408 249,683 276,645 (7,763) 17 Total resources, except taxes to be levied 319,296 42,651 15.4% 0 0 17

18 896,000 41,131 18 Taxes estimated to be received 929,931 33,931 3.8% 18

19 850,548 854,869 861,085 19 Taxes collected in year levied 19

20 1,098,496 1,139,277 1,110,767 1,172,645 33,368 20 TOTAL RESOURCES 1,249,227 76,582 6.5% 0 0 20

Second Preceding

Year _12/13_

Budget for Next Year       2015-16        Historical Data

Actual
Revised Budget

This Year

__14/15__
First Preceding

Year _13/14_

FORM

Adopted By

Governing Body

BAKER COUNTY LIBRARY DISTRICT

RESOURCE DESCRIPTION
Approved By

Budget Committee

Proposed By

Budget Officer

LB-20
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BAKER COUNTY LIBRARY DISTRICT FY2015-2016

14/15 Revised Budget

Second Preceding First Preceding Actual This Year $ Change Proposed by $ Change % Change Approved by Adopted by

Year   12/13     13/14 5/1/2015    14/15 vs. prior yr Budget Officer Budget Committee Governing Body

1 95,987 100,468 77,687 99,500 -968 1 92,500 -7,000 -7% 1

2 10,109 10,477 10,671 10,800 323 2 12,250 1,450 13% 2

3 25,911 26,793 18,835 25,800 -993 3 33,000 7,200 28% 3

4 10,320 9,460 9,550 10,500 1,040 4 11,000 500 5% 4

5 1,953 2,013 1,813 2,600 587 5 3,000 400 15% 5

6 3,262 2,668 2,050 2,500 -168 6 2,500 0 0% 6

7 16,219 16,935 18,533 21,700 4,765 7 22,500 800 4% 7

8 7,692 8,098 6,111 7,300 -798 8 8,000 700 10% 8

9 13,106 13,888 15,462 15,820 1,932 9 16,525 705 4% 9

10 2,791 2,997 4,017 5,295 2,298 10 4,500 -795 -15% 10

11 5,989 0 0 3,300 3,300 11 3,500 200 6% 11

12 7,280 7,475 7,650 7,675 200 12 7,800 125 2% 12

13 1,568 835 813 800 -35 13 900 100 13% 13

14 958 1,579 2,420 3,000 1,421 14 2,750 -250 -8% 14

15 952 0 1,000 2,000 2,000 15 2,000 0 0% 15

16 1,104 1,215 1,234 1,600 385 16 1,600 0 0% 16

17 804 928 826 1,075 147 17 1,075 0 0% 17

18 200 250 250 200 -50 18 250 50 25% 18

19 393 808 2,299 2,500 1,692 19 2,500 0 0% 19

20 2,544 3,221 2,438 2,750 -471 20 3,000 250 9% 20

21 12,557 14,153 9,977 13,000 -1,153 21 14,500 1,500 12% 21

22 2,967 3,443 3,330 5,000 1,557 22 8,120 3,120 62% 22

23 1,457 1,476 1,333 1,550 74 23 1,800 250 16% 23

24 43,945 43,548 33,401 40,000 -3,548 24 42,665 2,665 7% 24

25 12,910 12,288 10,635 12,800 512 25 13,185 385 3% 25

26 424 862 705 1,000 138 26 1,000 0 0% 26

27 27 27

28 28 28

29 29 29

30 30 30

31 31 31

32 32 32

33 283,402 285,878 243,038 300,065 14,187 33 312,420 12,355 4.1% 0 0 33

* include a schedule of pay ranges

Budget for Next Year    2015-2016  
Actual

FORM

LB-31

REQUIREMENTS DESCRIPTION

Baker County Library DistrictGeneral Fund - Materials & Services

Historical Data

Travel and Training

DETAILED REQUIREMENTS

Library Consortium (Sage)

Collection Development (Books, audiovisual, digital, etc)

Facilities Maintenance

Janitorial Contract

Election

Audit

Bookkeeping

Dues and subscriptions

Debt Service

Janitorial Supplies

Equipment Maintenance Services / Lease

Computer Maintenance

Bookmobile Operations

Insurance

TOTAL REQUIREMENTS

Tech Support Contract - Travel

Miscellaneous

Ending balance (prior years)

UNAPPROPRIATED ENDING FUND BALANCE

Youth Programs (Summer Reading, storytime, teen)

Postage/Freight

Utilities

Telecommunications

Publication

Financial Mgt Fees

Legal Administration

Public Programs

Branch Mileage

Library Services Supplies

BCLD, budget 2015-16 General Fund - Materials Services Page 1 of 1



BAKER COUNTY LIBRARY DISTRICT FY2015-2016
SPECIAL FUND

RESOURCES AND REQUIREMENTS

"Other Uses" Funds by Department

14/15

Actual $ Change

5/1/2015

RESOURCES  

1 52,655 147,917 145,455 154,000 1 Cash on hand * (cash basis), or 150,000 (4,000) 1

2 2 Working Capital* (accrual basis) 2

3 3 Previously levied taxes estimated to be received 3

4 292 687 488 600 4 Interest 750 150 4

5 11,000 12,500 12,500 11,000 5 Transferred IN, from other funds 11,000 0 5

6 15,000 0 8,000 17,800 6 Grants and Loans 10,000 (7,800) 6

7 64,841 604 1,100 2,500 7 Donations 1,000 (1,500) 7

8 4,806 4,931 2,826 4,000 8 Book Sales online 5,000 1,000 8

9 148,594 166,639 170,370 189,900 9 Total Resources, except taxes to be levied 177,750 (12,150) 0 9

10 10 Taxes estimated to be received 10

11 11 Taxes collected in year levied 11

12 148,594 166,639 170,370 189,900 12 TOTAL RESOURCES 177,750 (12,150) 0 0 12

 REQUIREMENTS  

1 1 PERSONNEL SERVICES 1

2 0 0 0 2 Sage Cataloger (Clean Slate LSTA grant) 2

3 0 0 0 3 TOTAL PERSONNEL SERVICES 3

4 4 4

5 5 MATERIALS AND SERVICES 5

6 598 2,576 8,731 115,550 6 Memorial & Grants Dept. 99,900 (15,650) 6

7 1,500 7 Election reserve 1,500 0 7

8 11 1 500 8 Literacy Dept. 500 0 8

9 13 11 3,000 12,000 9 Technology Dept. Reserve 9,000 (3,000) 9

10 6,000 10 Capital Projects Dept. Contingency 1,000 (5,000) 10

11 55 26 50,000 11 Severance Liability Dept. Contingency 60,000 10,000 11

12 239 350 12 Corporate Costs (Bank  & sales fees) 350 0 12

13 677 2,614 11,969 185,900 13 TOTAL MATERIALS AND SERVICES 172,250 (13,650) 13

14 14 14

15 15 15

16 0 15,027 4,000 4,000 16 Operating Transfer OUT 5,500 1,500 16

17 147,917 148,998 154,401 17 Ending balance (prior years) 17

18 18 UNAPPROPRIATED ENDING FUND BALANCE 18

19 148,594 166,639 170,370 189,900 19 TOTAL REQUIREMENTS 177,750 (12,150) 0 0 19

Adopted By

Governing Body

Adopted Budget

This Year

_14-15_

Budget for Next Year ___2015-2016_______Historical Data

Second Preceding

Year __12-13___

Approved By

Budget Committee

*Includes ending balance from prior year

DESCRIPTION

RESOURCES AND REQUIREMENTS
Proposed By

Budget OfficerFirst Preceding

Year __13-14___

Actual

FORM

LB-10              ____Baker County Library District_______
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BAKER COUNTY LIBRARY DISTRICT FY2015-2016

SPECIAL FUND

RESOURCES AND REQUIREMENTS

Sage Library System Fund

2014-2015

14/15 REVISED

Actual Suppl Budget 001 $ CHG

5/1/15 Approved by Sage User Council 

11/18/2014

RESOURCES  

1 101,030 $102,200 1 Cash on hand * (cash basis), or $114,856 $12,656 1

2 193,160 $194,000 2 Membership dues $197,381 $3,381 2

3 0 $250 3 Interest $250 $0 3

4  64,095 $117,571 4 Restricted grants $95,404 -$22,167 4

5  5 Miscellaneous revenue 5

6 6 6

7 7 7

8 8 8

9 0 0 358,285 $414,021 9 Total Resources, except taxes to be levied $407,891 -$6,130 $0 $0 9

10 10 Taxes estimated to be received 10

11  11 Taxes collected in year levied 11

12 0 0 $358,285 $414,021 12 TOTAL RESOURCES $407,891 -$6,130 $0 $0 12

 REQUIREMENTS  

13 13 PERSONNEL SERVICES 13

14 14 Salaries 14

15 40,450 $49,641 15 Systems administrator $55,984 $6,343 $55,984 15

16 16 Administrative services (BCLD) $7,600 $7,600 16

17 $40,450 $49,641 17 Total salaries $63,584 $13,943 $55,984 $0 17

18 18 18

19 19 Benefits 19

20 6,028 $6,553 20 Retirement $7,909 $1,356 20

21 3,333 $3,798 21 Social Security $4,659 $861 21

22 27 $228 22 Worker's compensation $280 $52 22

23 9,209 $11,629 23 Health insurance $8,039 -$3,590 23

24 43 $44 24 Unemployment insurance $61 $17 24

25 72 $844 25 Life insurance $808 -$36 25

26 $18,712 $23,096 26 Total benefits $21,756 -$1,340 $21,756 26

27 $59,162 $72,737 27 TOTAL PERSONNEL SERVICES $85,340 $12,603 $77,740 $0 27

28 28 28

29 29 MATERIALS AND SERVICES 29

30 745 $550 30 Telecommunications $240 -$310 30

31 3,933 $4,500 31 Technology $4,500 $0 31

32 0 $2,900 32 Accounting and auditing $1,500 -$1,400 32

32 4,275 $6,104 32 Administrative services (BCLD) -$6,104

33 41,727 33 System support (HRCLD) $51,000 $51,000 33

34 32,525 $104,789 34 Technical services $52,704 -$52,085 34

35 0 $100 35 Legal services $50 -$50 35

36 2,583 $500 36 Dues and subscriptions $1,100 $600 36

37 51 $60 37 Postage/freight $50 -$10 37

38 0 $50 38 Printing $50 $0 38

39 241 $50 39 Supplies, Office $50 $0 39

40 2,264 $3,000 40 Travel $2,500 -$500 40

41 2,961 $1,500 41 Training $4,500 $3,000 41

42 77 $225 42 Miscellaneous -$225 42

Actual

Adopted By

Governing Body

Budget for Next Year       2015-16     Historical Data

Second Preceding

Year __________

First Preceding

Year ________

Approved By

Sage User Council

FORM

LB-10 BAKER COUNTY LIBRARY DISTRICT

DESCRIPTION

RESOURCES AND REQUIREMENTS
Approved by Sage 

User Council

3/17/2015
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BAKER COUNTY LIBRARY DISTRICT FY2015-2016

2014-2015

14/15 REVISED

Actual Suppl Budget 001 $ CHG

5/1/15 Approved by Sage User Council 

11/18/2014

Actual

Adopted By

Governing Body

Budget for Next Year       2015-16     Historical Data

Second Preceding

Year __________

First Preceding

Year ________

Approved By

Sage User Council

DESCRIPTION

RESOURCES AND REQUIREMENTS
Approved by Sage 

User Council

3/17/2015

43 0 $100 43 Furniture and equipment $100 $0 43

44 71,379 $102,000 44 Courier $86,500 -$15,500 44

45 45 45

46 $162,761 $226,428 46 TOTAL MATERIALS AND SERVICES $204,844 -$21,584 $212,444 $0 46

47 47 47

48 0 $21,000 48 Capital outlay $21,000 $0 $21,000 48

49 49 49

50 0 $11,000 50 Contingency $11,000 $0 $11,000 50

51 51 51

52 136,362 52 Ending balance (prior years) 52

53 $82,856 53 UNAPPROPRIATED ENDING FUND BALANCE $85,707 $2,851 $85,707 53

54 0 0 $358,285 $414,021 54  TOTAL REQUIREMENTS $407,891 -$6,130 $407,891 $0 54

0 Total fund less unappropriated ending balance: $0

BCLD budget, 2015-16 Sage Fund Page 2 of 2



Baker County Library District FY2010-11 TAX REVENUE PROJECTION

TAX REVENUE PROJECTION
MILLAGE SHEET & BKSBASED ON MILLAGE SHEET 12-1-09 BASED ON MILLAGE SHEET 12-1-09

TAX REVENUE PROJECTION - REBUILT
TOTAL ASSESSED VALUE (TAV) (Shown in 1,000s) 2015-16 Growth 2016-17 Growth

2005-06 % chg BUDGET BUDGET % Budget $ Budget BUDGET % Budget $ Budget 

Budgeted 975,058 3.00% 998,691 1,376,779 3.50% 46,558 1,424,966 3.50% 48,187

Actual 972,435 2.72% 1,009,479

General Fund @ Tax Rate .5334/1,000

TAX BEFORE COMPRESSION 734,374 24,834 760,077 25,703

GAIN/LOSS FROM EXTENSION 0 0

LOSS DUE TO MEAS. 5 COMPRESSION  (0.65%) -11,750 1.60% -600 -12,541 1.65% -791

(05-06 1.02%) (06-07 1.1%) ( 07-08 0.08%)

(08-09 .06%)   (09-10 0.66%)(10-11 

0.82%)(11-12 0.93%)

ADD'NL TAX FARM LAND/HISTORICAL 24.04 24.04

TOTAL TAXES RAISED 722,648 3.47% 24,259 747,560 3.45% 24,912

92.40% Collection (06-07 93.4%) (07-08 93.3%) (08-09 94.9%) (09-10  92.4%) -43,359 94.00% -5,528 -44,854 94.00% 1,495

Total to Budget (per Millage sheet) 0 679,289 4.59% 29,788 702,706 3.45% 23,417

Total Projected/Received per accounts 505,942 49,815 #DIV/0! 702,706

Local Option Tax @ tax rate .249/1,000

TAX BEFORE COMPRESSION 342,818 11,593 354,817 3.50% 11,999 1,635,757

GAIN/LOSS FROM EXTENSION -0.29 -0.29

LOSS DUE TO MEAS. 5 COMPRESSION -78,848 23.00% -3,370 -85,156 24.00% -6,308

(05-06 19.02%) (06-07 17.2%) ( 07-08 11.2%) (08-09 7.8%)  (09-10 8.5%) (10-11 10.79%)(11-12 12.97%)

ADD'NL TAX FARM LAND/HISTORICAL 11.22 11.22

TOTAL TAXES RAISED 263,981 3.22% 8,235 269,671 2.16% 5,691 1,285,690

92.40% Collection (06-07 93.4%) ( 07-08 94.1%) (08-09 90.1%)  (09-10 92.6%) -15,839 -2,063 -16,180 341

Total to Budget (per Millage sheet) 248,142 4.33% 10,298 253,491 2.16% 5,349 1,197,268

Total Projected/Received per accounts 58,020 26,311 #DIV/0! 253,491

CURRENT YEAR TAX COLLECTION 

Total to Budget 927,431 4.52% 40,086 956,197 3.10% 28,766

Total Projected/Received 563,962 #DIV/0! 76,126 #DIV/0! 956,197

Priors on General Fund Base & Local Option Taxes 30,000 40,000 0.00% 0 45,000 12.50% 45,000

Total Projected/Received

Other Tax Revenues (Land Use, ODFW, etc.) 2,086 3,500 0.00% 0 4,000 14.29% 4,000

Total Projected/Received

TOTAL GENERAL FUND TAX REVENUES

Budget Projected/Received 596,048 970,931 8.51% 40,086 1,005,197 3.53% 34,266

07-08 08-09 09-10 1,012,560 1,048,000

Total Bdgt 820,541 900,660 988,486 -90,598 -8.41% -97,697 -8.76%

Less savings 48,148 88,148 128,148 921,962 950,303

772,393 812,512 860,338

-59,198 -61,034

-149,796 -158,731

862,764 889,269

2006-07



BAKER COUNTY LIBRARY DISTRICT

Wage scale Based on Fiscal Year 2006-07

Standardized scale - Director

Wages scale begins FY 2007-08

Updated CH 04/24/2012 -------  Salary Adjusted for COLI:  --------

------ As Originally Adopted --------- Plus:

Range Step Annual Monthly Hourly COLI Annual Monthly Hourly Notes

Adopted by board 12/11/2009

Executive Director, Perry Stokes;  DOH 4/23/2007

D 1 $54,080 $4,506.67 $26.00 FY 2007-08 Starting salary

7.715% *      (*Mgmt Step increase % as approved by board)

D 2 $58,252 $4,854.36 $28.01 FY 2008-09 Step increase

D 2 $58,252 $4,854.36 $28.01 FY 2009-10; Step incr DEFERRED one year

D 3 $62,746 $5,228.87 $30.17 3.0% $64,629 $5,385.75 $31.07 FY 2010-11; Step increase plus COLI

D 3 1.0% $65,275 $5,439.58 $31.38 FY 2011-12; Step incr DEFERRED; COLI only

D 4 $67,587 $5,632.28 $32.49 1.0% $71,014 $5,917.83 $34.14 FY 2012-13; Step increase plus COLI; 40 hrs/wk

D 4 0.0% 71,014 5,917.83 34.14 FY 2013-14; Step incr DEFERRED; no COLI

D 4 0.0% $69,236 $5,769.66 $34.14 FY 2013-14; Salary based on 39 hours/week 7/1/13

D 4 0.0% $71,718 $5,976.53 $34.48 FY 2013-14; Salary reinstated to 40 hours/week; 10/01/13

D 4 0.0% $71,718 $5,976.53 $34.48 FY 2014-15; Step increase DEFERRED; No COLI

D 5 $72,802 $6,066.81 $35.00 1.0% $77,969 $6,497.39 $37.48 FY 2015-16 Step increase 7.715% plus COLI

1.0% $73,530 $6,127.48 $35.35 2.53% Alternate Step increase. Original hourly plus COLI

   Note: Step increases on this scale are 7.715% over 5 years plus 

whatever the group gets for COLI (3% estimated) on top of this.  The 

idea is to start the Director where Aletha left off and bring him up to 

parity with Hermiston and Umatilla Libraries over 5 years.

   The Board approved Step 1 at $54,080 and Step 5 at $72,800.  This 

forces a larger than 5% step increase for this first 5 year scale as 

recorded in the December 11, 2006 Minutes.

   At the end of 5 years, the Director's Salary should be compared to the 

current salaries at these other Libraries to be sure we are keeping up 

with the region standard.

Aletha reviewed and approved this salary scale. 3/29/2007

Final 3/29/07



Library salary survey

Director Assistant Director Librarian Library Assistant Library Clerk
Low High Fixed Low High Fixed Low High Fixed Low High Fixed Low High Fixed

Lowest $27.64 $33.31 $23.08 $17.95 $19.79 $23.72 $14.77 $17.95 $14.07 $11.02 $15.50 $12.63 $9.10 $11.90 $9.39

$30.02 $39.39 $31.70 $21.21 $26.83 $24.87 $17.24 $21.85 $17.57 $13.62 $18.96 $15.47 $10.06 $13.18 $9.50

$33.46 $42.27 $35.47 $24.09 $30.79 $26.88 $20.52 $25.73 $19.87 $15.28 $20.16 $18.32 $11.61 $16.22 $9.77

$35.89 $46.25 $40.82 $26.25 $33.49 $27.36 $21.68 $27.48 $22.19 $16.63 $22.57 $21.16 $14.70 $18.51 $11.61

$42.20 $56.96 $50.27 $32.44 $44.30 $39.15 $23.81 $30.15 $25.75 $19.15 $25.22 $24.00 $17.00 $21.00 $16.42

Highest $42.20 $56.96 $50.27 $32.44 $44.30 $39.15 $23.81 $30.15 $25.75 $19.15 $25.22 $12.63 $17.00 $21.00 $16.42

HRCLD $29.58 $33.31 $31.39 $22.35 $25.17 $23.72 $18.74 $21.10 $18.74 $14.20 $18.45 N/A $11.61 $13.07 N/A

-1.45% -15.43% -0.96% 5.37% -6.18% -4.62% 8.70% -3.41% 6.64% 4.30% -2.66% N/A 15.46% -0.83% N/A

Data source: Oregon Public Library data for FY 13-14
Libraries analyzed: 28 libraries, serving from between 25,000 and 35,000 residents*

1st quartile

2nd quartile

3rd quartile

4th quartile

Diff from Q1

Ontario Community was left out of the data set due to being an extremely low 
outlier. For instance, the low end of their director salary range was $15.00. The 
next lowest library was $27.64.
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Baker County Library District  FY2015-2016 
budget notes. p. 14 

 

2400 Resort St 
Baker City OR 97814 

   541.523.6419 

www.bakerlib.org 

Baker County Library District  

Recommended Budget Committee Motion  
Fiscal Year 2015-16 

 
I move to approve the Baker County Library District budget for the 2015-16 fiscal year 

for the total amount of $1,834,868 and the amounts per fund as shown below: 

Fund 
 

General Fund 1,249,227  

Other Fund  177,750 

Sage Library System Fund 407,891 

  
Total: 1,834,848 

 
I also move to approve: 

 
1) A tax rate of $0.5334 per $1,000 of assessed value in support of the General 

Fund; and 
 

2) A tax rate from the Local Option Levy of $0.249 per $1,000 of assessed value in 
support of the General Fund 

 
  

Motion made by   

  

Seconded by    

 

  

Certification of motion & Vote  (A – Aye; N – Nay; AB – Abstain) 

GD NF KR-I BP DS AB LC TH JL MU MU  PASS FAIL 

             

 
 
 

Budget Committee Chairperson   Date 

  

Budget Officer   Date 

 




